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EUREKA Means 
Fire Hose Dependability 
Wherever fire fighters gather you will hear nothing but good words for Eureka 
Fire Hose. 


Unfailing dependability—exceptional service—and standard quality have estab- 
lished the fame of Paragon and the other famous brands of Eureka manufacture on 
fire lines from coast to coast. 


Standardize on Eureka—it stays on the job ’til the job is done! 


Mark 





Eureka Fire Hose Manufacturing Co. 
50 Church Street New York City 


Atlanta Columbus Detroit Minneapolis 
Boston Dallas Kansas City Philadelphia 
Chicago Denver Los Angeles Seattle 


Syracuse 
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Personnel Problems Reduced 





The Installation of a Personnel Bureau to Rate All City Employees Has Aided 
the Morale of Norfolk Municipal Workers 





By I. WALKE TRUXTUN, City Manager, Norfolk, Va. 


THIN the past few years, practically 
W cers community is attaching great 
importance to the factor of psychol- 
ogy in accomplishing any purpose. Based 
largely upon this theory, a Personnel Bureau 
and an employee efficiency rating system has 
recently been inaugurated in Norfolk. 
Soon after my induction into office, I 
forcefully with the apparent ne- 
cessity of developing the morale existing in 
the rank and file of 
felt that they wer: 


was 
impressed 
city employees. Some 


among the favored few, 





y, 














I. WALKE TRUXTUN 


while others believed they were hopelessly in 
the rut with no hope for systematic pro- 
motion and advancement. Each department 
was proceeding under its own formula and 
the atmosphere was not conducive to a unified 
program for the good of the entire govern- 
ment. 


Plan Not Complete 

The plan which it is felt will provide the 
impetus necessary to bring into fruition the 
desired condition, is by no means yet com- 
plete, nor have the initial steps been operat- 
ing a sufficient length of time to check po- 
tential results, but the outline is set forth be- 
low for the good it may serve in other mu- 
nicipalities where similar systems are not in 
vogue. With a few leads very helpful ideas 
may germinate. 

One of the early results upon analyzing 
questionnaires returned, was the revelation 
that a large number of employees were be- 
yond the age of efficiency. This situation 
was realized in a vague manner, but infor- 
mation affecting the entire city forces had 
never before been segregated and presented 
in a clear and concise form. Another phase of 
enlightenment is the absolute lack of stan- 
dardization of pay of employees. While there 
are many other ramifications, I consider the 
most beneficial reaction will be the develop- 
ment of an esprit de corps attending the 
realization by employees that their good work 
and intelligent efforts are being watched and 
charted, while on the other hand, they are 
penalized for errors of omission and com- 
mission. Furthermore the placing of super- 
visory officers on their own responsibility in 
the scheme, compels their attention to the 
employees in a more definite manner. 
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Probably the most complete method of pre- 
senting a picture of the high 
quoting verbatim orders that 
been issued on the 
scale used for rating. 


points is by 
have thus far 
subject and giving the 
It is not desired to convey the impression 
that this is a complete system to be lifted 
from these pages and placed into effect in 
other cities as a panacea for all personnel dif- 
ficulties, but it is felt that a plan along this 
line, with local 
ditions, will certainly have no deleterious ef- 
fect within the ranks of employees in any 
municipality. 


modifications to suit con- 


General Order Establishing Personnel Bureau 

A Personnel Bureau is being developed for 
the purpose of establishing and maintaining 
suitable records for all City employees. 

Employee Questionnaire 

To accomplish this end an “Employee Ques- 
tionnaire” is being transmitted herewith for 
distribution to employees in all departments 
and bureaus. Each individual will be required 
to execute the questionnaire in accordance with 
printed instructions on the reserve side of the 
form. When properly executed, the question 
naire will be turned in to the employee’s im- 
mediate further transmission 
through head to this office. 
When the questionnaire is received in the 
Personnel Bureau, it will serve as a basis for 
the employee’s record. 


superior for 
the department 


Efficiency Record 

Records of efficiency of employees will be 
filed with the Personnel Bureau and will con- 
tain markings derived from reports submitted 
by departments and 
this office. 

Reports on efficiency of employees shall be 
filed with the Personnel Bureau by each de- 
partment or 
reports shall 
the relative efficiency of the respective em- 
ployees 


from investigation by 


bureau semi-annually. These 


indicate on a percentage basis 


based upon their industry, ability, 
conduct, habits, etc., as follows: A rating of 
90 percent will represent the 


pacity, efficiency, service and 


maximum ¢a 
conduct which 
could reasonably be expected of an employee 
in the position he holds. A rating of 70 per- 
cent will represent the minimum capacity, ef- 
ficiency, service and conduct reasonably al- 
lowable in any employee. A rating between 
70 and 73 will represent a standard of ser- 
vice, capacity and conduct, below any reason 
able requirement and will serve as a warn- 
Any 
rating above 90 percent will not be given ex- 


cept where the capacity, efficiency, service and 


ing to the person receiving such rating. 


conduct of the employee exceeds the may, 
mum reasonably required in the position }y 
is filling. Any rating above 90 percent and 
below 70 percent will be accompanied by , 
statement explaining the 


rating. 


reasons for sueh 


Standard of Service 

The following standards of service shal] be 
recognized and followed 
designating the relative efficiency of em. 
EXCEPTIONALLY GOOD denotes 
a quality of service and ability considerab} 


in determining and 


ployees: 
beyond and above any reasonable requirement 
and will be designated by 
from 90 to 100 inclusive. 

ABOVE AVERAGE 
quality of service, and 
above the 


percentage ratings 
denotes a very good 
ability equal to o 
average reasonably expected and 
required in a satisfactory group of employees, 
and will be designated by 
80 to 89 inclusive. 
AVERAGE denotes quality of 
ability that is 
quired of standard employees, as a 


rating marks from 


service and 
expected and re. 
satisfac. 
tory group, and will be designated by 
marks from 70 to 79 inclusive. 

BELOW AVERAGE denotes 


of service and 


reasonably 
rating 
a fair quality 


below the average 
which should reasonably be expected and re- 


ability 


quired in a satisfactory group of employees, | 


and will be designated by rating marks from 
60 to 69 inclusive. 

EXCEPTIONALLY POOR denotes a qual- 
ity of service and ability below the minimum 
standard allowable, and will be designated by 
ratings below 60. 


Subjects Considered in Rating and 
Their Definitions 

(a) INTEREST IN WORK 
spirit in employee 
duties. 

(b) APPLICATION is the 
remain at work. 

(c) ABILITY TO LEARN is the 
in which the employee grasps new 
or seems at home on a new job. 

(d) CONFIDENCE is the useful confidence 
the employee has in his own ability to do the 
work. 

(e)ACCURACY is the ability to 
work 
respects. 

(f) SPEED is judged by the rate of the 
employe’s production or dispatch in the per 
formance of his duties 

(g) RELIABILITY is the 


fidence that 


refers to the 
which an discharges his 
willingness to 


quickness 
principles 


turn out 


] 


which meets the set standard in al 


supervisor’s com 
the employee will do the thing 
expected of him 
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SCALE FOR RATING EMPLOYEE CHARACTERISTICS 


Exceptionally Above Average Below Exceptionally 
Characteristics Good Average Average Poor 
90-100 80-89 70-79 60-69 Below 60 
Not 
'tnterest in work Enthusiastic Interested Average Indifferent Interested 
Very 
Application Industrious Industrious Steady Flighty Lazy 
Ability to learn Very Quick Quick Average Slow Dense 
to learn to learn to learn : 
Confidence Excellent Good Average Poor Timid 
Accuracy Exceptional- Accurate Average Inaccurate Hopeless 
ly accurate 
Speed Rapid Very Rapid Average Slow Very Slow 
Reliability Entirely Dependable Satisfactory Irregular Unreliable 
reliable 
Initiative Excellent Good Fair Poor Hopeless 
Judgment Exceptionally Good Common Ordinary Poor Rash 
Good Sense 
Conduct Exceptionally Good Average Poor Troublesome 
Good 
Politeness Very Good Good Fair Poor Very Poor 
Personality Exceptionally Good Fair Poor Very Poor 
Good 
(h) INITIATIVE is the ability of the be held responsible for the rating of all 


employee to do for himself. 

(i) JUDGMENT is the ability to size up 
a situation and then decide the 
procedure. 

(j) CONDUCT is the attitude taken by the 


proper 


employe toward his superiors, his fellow 
workmen, and infractions of the rules and 
regulations of the department; also his good 


behavior. 

(k) POLITENESS is the employe’s atti- 
tude and courtesy toward the general public. 
General Distribution of Rating Marks 
The rating marks assigned to employees in 
any large comparable group, with approx- 
imately equal positions, are expected to aver- 
age in the neighborhood of 73 to 8&7 for the 
purpose of establishing a fair workable uni- 
form basis for applying this system of service 
ratings in all departments. The City Man- 
ager will require that ratings conform to this 
basis and average within this range, 
some variation is supported by definite 
stantial reasons, or 
with other groups, 

Manager. 


unless 
sub- 
adequate comparisons 
acceptable to the City 


Method of Rating 

Each subordinate officer or employee being 
charged with the responsibility of the work of 
other employees, shall at the end of each rat- 
ing period promptly report in writing to his 
immediate superior a service rating on the 
plan herein outlined for each of his subordin- 
ates, filing the same with his superior, and so 
on, to the head of the department, who will 





employees in the entire department. 

Service ratings shall be made for regular 
employees only and no ratings shall be made 
for new employes who have served for less 
than half of the period for which ratings are 
made. Such names however, must appear on 
the rating sheet, with the insertion “Less 
than three months” opposite their respective 
names. 

Service Records 

The Personnel Bureau will keep a perman- 
ent record of the service rating of each 
employee. 

Extreme Ratings 

Any rating denoting exceptional or unsatis- 
factory service shall be accompanied by a 
written statement by the rating officer giving 
the special reasons for the same. An unsatis- 
factory rating, below 60, will call for reasons 
sufficient to justify the dismissal of the em- 
ployee given such rating. 

Permanent Changes 

All permanent changes involving the status 
of employes, such as: Promotions; Resign- 
ations; Dismissals; Transfers (from one de- 
partment to another); Desertion, Death; in- 
crease or decrease in salary, etc., shall be 
promptly reported by letter or copy. 

Appointments 
When an appointment is made, the ap- 
pointee will be required to submit “Employee 
Questionaire.” 


(Continued on 


page 47) 











12 CITY MANAGER MAGAZINE 


Staunton’s Water Supply Project 





The City’s Water Supply Being Inadequate and Polluted, an Ambitious Progra 


of Expansion Was Adopted and 


the New Supply Is Nearly Ready 





By WILLARD F. Day, M. Am. Soc. C. 


ISTORY in the Shenandoah Valley of 

Virginia records no such municipal 

undertaking, and few, if 
in the east, comparable in population and re- 
sources, have launched a more ambitious de- 
velopment scheme than Staunton’s new water 
supply project, which, when completed 
insure an ample supply of soft water, flowing 
by gravity, for many years to come, and cost- 
ing approximately three-quarters of a million 
dollars. 


any, cities 


will 


The present supply is derived from eleven 


springs, located in Gypsy Hill Park, lying 
within the city limits. A steam driven pump 
lifts the water to a distribution reservoir. 


This supply was developed in 1875 and pro- 
duces a clear, odorless water of extreme hard- 
with a distinct limestone taste. Flow 
from the springs has decreased until inade- 
quate for the growing demand, pollution has 
become a menace, and its hardness precludes 
rating it as “first class,” 
dustrial use. 


ness, 


particularly for in- 


New Supply From River 

A thorough investigation for a new source 
of supply was made in 1923. The north fork 
of the Shenandoah River, or North River, from 
which water can be obtained by gravity, was 
proved to be the most logical, economical and 
popular source for a future supply of soft 
water. 

North River is a typical mountain stream, 
lying in the Shenandoah mountains fifteen 
miles northwest of Staunton. The watershed 
area is twenty-five square miles, all within 
the Shenandoah area of the National Forest, 
and therefore free from pollution. 

At a suitable site a concrete dam, approxi- 
mately four hundred feet long with an over- 
flow spillway section forty feet high, about 
two hundred feet long, impounds one hundred 
and twenty-five million gallons of water, sub- 
merging thirty-five acres. Test borings of the 
foundation, made by the Longyear Explora- 
tion Company of Minneapolis indicated a satis- 
factory foundation of sandstone at depths 
ranging from three to eleven feet. 

Coarse aggregate for the concrete was ob- 


E., City Manager, Staunton, Virginia 


tained by crushing the local sandstone, ang 
fine aggregate made by passing the crushed 
stone through rollers which reduced it to the 





DAY 


WILLARD F. 


The concrete was 
hundred and fifty 
and chute system. A stiff leg 
derrick at the quarry placed the plums in cars 
which were brought within reach of a travel 
which placed the 


proper size and grading. 
handled and poured by a 


foot tower 


ing derrick plums in the 


forms. 
Tunnel Reduces Length 
Investigations of the of the 
project showed that a tunnel fifty-seven hun 


development 


dred feet long through Lookout Mountain 
would reduce the length of pipe line eight 
miles. The north, or entrance portal, was le 


cated close to the storage dam. The line of 
the tunnel is straight, the grade descending 
from the north to the south portal at the rate 
of 0.2 per cent. The completed tunnel is 6x2 














fee 
by 


hy« 


lait 
anc 
six 
sou 
ex] 


bot 
bot 


sto 


rogram 





ne, and 
crushed 
t to the 








rete was 
ind fifty 
stiff leg 
s in cars 
a travel- 
; in the 


of the 
ven hun 
Mountain 
ne eight 
, was lo 
e line of 





scending 
the rate 
el is 6x2 





CITY MANAGER MAGAZINE 


feet in cross section, which size is determined 
by requirements of construction rather than 
hydraulic consideration. 

A twenty inch cast iron pipe line is being 
laid from the dam to the north tunnel portal 
and through the tunnel to connect with the 
sixteen inch line laid from the city to the 
south tunnel portal. This provides for future 
expansion of the supply. 

Work in the tunnel was prosecuted from 
both north and south portals simultaneously, 
both headings penetrating close grained sand- 
stone. Drilling and mucking operations were 
identical in both headings, sixty per cent gela- 
tin being used, the intensity of loading de- 
pending on the nature of the rock. A narrow 
gauge track was laid up to the breast of the 
headings and the muck removed in half-yard 
dump cars drawn by mules. 
the drill column made, from which all 
holes from four to six feet in depth were 
drilled for each round, and they removed an 
average of four feet per shot. 
forced fresh air into the advance working 
through a sixteen inch canvas vent tube, de- 
livering thousand cubic feet of air at 
three thousand feet from the tunnel portal. 


One set up of 
was 


Two blowers 


two 
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Work in the tunnel was carried on during 
twenty-four hours of the day, six days a 
week. Construction work was begun in Oc- 
tober, 1924, and the dam was completed in 
December, 1925. The two tunnel headings met 
on February 24, 1926. 

Supply Safe Until 1955 

The total .,available head between intake 
at the dam and out-flow at the reservoir in 
Staunton is 236.5 feet. After providing for 
aeration and possible filtration, and also head 
through the tunnel, there remains an 
allowable friction loss per thousand feet of 
pipe of 2.72 feet. A sixteen inch pipe 
at the end of thirty years will supply the 
estimated requirements 
and a half million 
friction loss. Flow 
trolled only at the 
features divide the 
can be drained by 


loss 


line 
1955 
two 
this 
con- 
intake, since topographic 
line into sections which 
blow-offs. Direct outlet 
through a standpipe aerator prevents the pos- 
sibility of static head. The pipe line is, there- 
fore, designed for pressure from the hydrau- 
lic gradient. 


of the city, or 
gallons daily, with 
in the pipe line is 


The supply main is of sixteen inch cast iron 
pipe with leadite joints, seventy-two thousand 





FLOW OF WATER OVER SPILLWAY—MARCH, 1926 
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POURING CONCRETE AT DAMSITE 


feet long, discharging through an aerator into 
a three and a half million gallon 
lined reservoir with earth embankments. This 
reservoir is connected with the distribution 
system through the existing distribution res- 
ervoir, giving a total of six million gallons 
of storage capacity at the city. 

The city purchased the 
Foundry Company of Lynchburg 
mately six thousand of 
twenty-inch cast iron pipe, furnishing same 
to the contractor f. o. b. cars. A caterpillar 
traction shovel, with half yard dipper, exca- 
vated the trench, 


concrete 


from Lynchburg 


approxi- 


tons sixteen and 


and averaged about five 


An of thre 
hundred feet of pipe per day per gang wa 
laid. The trench followed the contours with 
out deep cuts or fills, the typical trench se 
tion calling for four feet depth and three fed 


hundred feet per day. average 


width. Several streams were crossed. Te 
pipe was, in such cases, encased in concref 
well below the bed of the stream. 
Approximate Cost $800,000 
Work on all features except the concref 
reservoir and the twenty-inch pipe lm 


through the tunnel has been finished and it® 


(Continued on Page 


47) 











- 





Hh 


dev 
pla: 
giv 


mis 
stre 
and 
stre 
pro 
like 
the 
apr 


tro 





of thre 
gang wa 
yurs with 
rench se 
three fee 
sed. Th 
1 concret 


> concret 
pipe lm 


| and it#) 








CITY MANAGER MAGAZINE 15 


The Control of Urban Development 





A Scheme of Horizontal Control Regulations as Here Outlined Is a Fundamental 
Step in Future City Development 





By JOSEPH F. BASE, Assoc. M. Am. Soc. C. E., Executive Secretary, 
Duluth Builders’ Exchange, Duluth, Minn. 





This is the third of a series of articles 
on this subject, the material for which 
was collected by the author for his thesis 
for the degree of Master of Science in 
Public Administration from the School 
of Citizenship and Public Affairs of 
Syracuse University, Syracuse, New 


York. 











Subdivisions to Co-ordinate with Regional 
Plans 

It should be required that every plan of 
development be co-ordinated with the major 
plan. Each plat should show similar data as 
given on the major street plans and be subject 
to the approval of the regional control com- 
mission. Profiles should be shown for every 
street. A system of lateral drainage, sewer 
and water lines should be shown in these 
streets, sufficient to serve all the sub-divided 
property shown on the plat. These should 
likewise fit into the major utilities scheme of 
the region and be subject to the commission’s 
approval. 


Provisions for Horizontal Control 


A study of the methods employed at present 
in making and recording survey plats shows 
a shameful condition of apparent laxity to 
exist. There is no adequate legal provision 
as to the method of procedure either in sur- 
veying or platting with the result that there 
is no semblance of uniformity of method and 
most certainly a glaring deficiency in supply- 
ing certain data which should properly be 
part of a complete survey and plat. 

It is true that the control regulations of the 
city planning commission of do provide 
some rules for platting, but from an examina- 
tion of a considerable number of plats on file 
these rules are quite generally ignored by en- 
gineers and surveyors who have been employed 
in making them. If for no other reason than 
that of professional pride, there should be 
more attention paid to the kind of work done 


and in co-operating more closely with the con- 
trol commission. 


So far as it has been possible to ascertain, 
there seem to+be no definite legal directions 
as to surveying procedure beyond some very 
general and insufficient rules as, for example, 
given in the “Legislation Relating to Sub-divi- 
sions and the Filing of Maps.” 


“Maps to be filed; penalty for non-filing. 


It shall be the duty of every person or corporation 
who, as owner or agent, subdivides real property 
into lots, plots, blocks or sites, with or without 
streets, for the purpose of offering such lots, plots, 
blocks or sites for sale to the public, to cause a 
map thereof, together with a certificate of the sur- 
veyor or draughtsman attached, showing the date 
of the completion of the survey and of the making 
of the map and the name of the subdivision as 
stated by the owner to be filed in the office of the 
county clerk or register of deeds of the county where 
the property is situated prior to the offering of any 
such lots, plots, blocks or sites for sale; and a 
duplicate copy of such map shall also be filed in the 
office of the city, town or village clerk, where the 
property is situated before any such sale. All such 
maps must be printed or drawn upon tracing cloth, 
linen or canvasbacked paper. All of such maps 
shall be placed and kept by some suitable method, 
in consecutive order and shall be consecutively num- 
bered in the order of their filing and shall be in- 
dexed under the initial letters of all substantives 
in the title of the subdivision. A failure to file any 
such map as required by the provisions of this sec- 
tion shall subject the owner of such subdivision, or 
of the unsold lots therein, to a penalty to the peo- 
ple of the state of twenty-five dollars for each and 
every lot therein sold and conveyed by or for such 
owner prior to the due filing of such map” 


This leaves much to the judgment and imag- 
ination of the surveyor and certainly does 
not require anything fundamental from him. 
It is held that the legislation should stop 
short of nothing but specifying definite pro- 
cedure for both the field and office work and 


the following suggestions are, therefore, sub- 
mitted. 


Surveying 
1. Require all surveys to be made by a professional 
civil engineer, or land surveyor. 


tw 


Require all surveys to be “tied in” to an official 
line or corner which is of record. 

3. Require all surveys to include the measurement 
of every course and every interior angle. 


4. Require all surveys to be “closed” by the method 
of “latitudes and departures.” 


o 


Require standard permanent markers to be placed 
at all corners of the subdivision. 
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6. Require all block corners inside of the subdi- 
vision to be similarly marked as above noted. 

7. Require all lot corners within the subdivision 
to be marked with some kind of reasonably perm- 
anent stakes. 

Platting 

1. Require all plats to be made on a transparent 
medium so that good Van Dyke or blue print 
copies may be obtained. 

Require plats to be some one of the standard 
scales such as, 1 inch equals: 50, 100 or 200 feet. 

3. Require scale to be indicated on each plat. 

4. Require direction arrow to be shown on all plats, 
accurately orientated with the bearing of one 
of the main courses. 

5 Require all courses of the boundary of the sub- 
division to be a heavy weight line so as to stand 
out in comparison with the balance of the plat 
and require the distance of every course to be 
clearly indicated in feet and fractions thereof. 

6. Require bearings of all courses to be adjusted 
to the interior angles and clearly indicated. 

7. Require all interior angles to be read by repeti- 
tion and adjusted to close. 

8. Require copy of computations of adjusting and 
closing of courses and bearings to be submitted 
with the plats. 

Certificates 

1. Require a Draughtsman’s Certificate to be shown 
on each plat. (This to have some such form as 
follows) : 


State of 


County of 
This is to certify 
that I, , a draughtsman, have 
drawn the plat shown hereon from the original notes 
of the survey which was completed on 
19 , and that said plat is a correct pre- 
sentation of said survey. 
All distances are shown in feet and fractions 
thereof. 
Standard concrete markers are indicated thus: 
Standard concrete block markers are indicated thus: 
Standard iron pipe lot stakes are indicated thus: 
Dated at , this 
day of , 8 
(Signed) 
Draughtsman. 
2. Require a Surveyor’s Certificate to be shown on 
each plat (This to have some such form as 
follows) : 


State of 


County of 

This is to certify that I, , a 
professional (land surveyor) in the state and county 

(civil engineer) 

aforesaid, have surveyed the property described as 
follows, to wit: commencing at (here 
insert a metes and bounds description of the prop- 
erty and definitely tie same in to some official point 
of record) and that the annexed plat is 
& correct representation of said survey. All dis- 
tances were measured with a standard steel tape 
in feet and fractions thereof All angles and dis- 
tances have been adjusted and the survey traverse 


closed. All bearings are referred to magnetic north 
as indicated by the direction arrow shown hereon. 
Corner, block and lot markers have been set as in- 
dicated. 

Dated at —— — 
of ——— 

(Signed) . sioniiaia sation 
Professional (Land Surveyor) 
(Civil Engineer) 
3. Require an Owner's Certificate to be shown on 
each plat, as follows: 
State of aioe } 
} 8s. 

County of ™ J 

This is to certify that (I or we) (is or are) the 
(owners or owners) of the above described property 
and have caused same to be surveyed and platted as 
shown hereon. 

Dated at this 

day of 19 
(Signed) 


Owners 
4. Require approval of regional commissioners and 
their engineer thus: 
Approved for record by the 


Regional Plan Commission this day of 
19 
(Signed) Chairman 
Commissioner 
Commissioner 
Engineer 


5. Require County Clerk’s certificate, thus: 


State of | 


County of J 


This is to certify that the annexed plat was filed 
for record in the office of the county clerk of 


county this day of 
19 , at o'clock (AM.) 
(PM.) 


(Signed) 
County Clerk 


By the adoption of a scheme of horizontal 
control regulations such as above outlined, 
much may be accomplished toward standard- 
izing and systematizing both the method and 
procedure of one of the fundamental steps in 
future city development, i. e., the actual mea- 


surement, division, platting and recording of 
each and every tract as it is subdivided. 
Within the city limits, has done ex- 
cellent work in monumenting block corners. 
In this respect, it has advanced far beyond the 
usual practice in most cities of even far larger 
population. Not only should the old land lines 
be preserved in this way but the work should 
be carried on into the newer developments be- 
yond the city limits, in short, over all the 


metropolitan area as suggested herein. 
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Provisions for Aesthetic Treatment 


Apart from those larger tracts which would 
be taken over and developed as regional parks 
there should be regulations for the establish- 
ment of smaller areas as parts of subdivision 
plats. 

More frequently than not, those who pro- 
mote the development of subdivisions are in- 
terested primarily in dividing up the tract 
into the maximum number of lots, fronting on 
the narrowest possible streets without due 
regard as to any aesthetic treatment whatever 
but evidently to financial returns only. 

In this connection a study was made of 18 
subdivison projects developed in and about the 
city of during the year 1924 in order 
to determine the following facts: 


Gross area of each subdivision in acres. 


1 
2. Acreage in streets. 
8. Percent of gross area in streets. 
4. Area in parks or open spaces. 
5. Whether or not adjusted to topography. 
6. Normal lot dimensions within each subdivision. 
7. Number of lots to the gross acre. 
8. Percent of gross area unfit for subdividing. 
9. Street mileage of different widths in each sub- 
division. 

A similar study was made of six additional 
tracts, all over 30 acres in extent, selected at 
random from the records. These were de- 
veloped in 1917, 1920, 1922 and 1923. 

Exhibit 5 shows the tabulated results of 
these investigations. The numbers given to 
each subdivision when referred to the corre- 
sponding numbers on the map (Exhibit 4, Oc- 
tober issue) will give the approximate location 
of the various tracts. 

The 1923 tracts (18 in number) constituted 
practically all the subdivisions recorded for 
that year within the limits of the control of 
the city planning commission. Several very 
small tracts were not included as they were 
considered non-essential. The total gross area 
of the tracts studied amounts to only 343 
acres or, in other words, only slightly over 
one-half square mile of subdivided area. Of 
this whole area less than one-half acre was 
set aside as “parks or open spaces” or about 
0.13 of one percent. The area normally re- 
commended to be set aside in this manner is 
about 10 to 15 percent. If only the average 
had been adhered to when the tracts in ques- 
tion were developed the area allotted to these 
open spaces should have been about 45 acres 
or 93 % times more than was actually thus 
reserved. 


Taking the six large tracts selected at ran- 
dom from the records between 1917 and 1923 
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inclusive, the gross area totalled 


313 acres 
or about 0.49 of a square mile of subdivided 


area. Of this amount only 0.29 of an aere 
was set aside as “parks and open spaces” by 
the subdivision developers, this being only 
0.09 of one percent. If the average percentage 
(12%) had been thus allotted, 39 acres should 
have been set aside. This amounts to over 
134 times the actual amount thus appro. 
priated.. 

Now consider the area reserved for streets-: 
the 1924 subdivisions which were studied 
showed a total street area of 83 acres or 242 
percent of the gross area. The amount usually 
set aside for street purposes varies from 25 
to 50 percent of the area remaining after de- 
ducting parks and other open spaces, the more 
common figure being about 30 percent. If 
this amount had been provided there should 
have been about 103 acres in streets or about 
24 percent more than actually platted. 

In the six larger tracts considered, about 
70 acres was reserved for streets. This is 
about 22.4 percent of the gross area. If 30 
percent had been reserved there should have 
been about 94 acres in streets or about 34 
percent more than actually provided. 

(In considering both the above cases the 
acreage in parks was not deducted owing to 
the amount being insignificant.) 

(To be continued next month) 


Lp 
a 





Trusting to Luck 


Luck is all right when it works. Dayton 
recently missed a typhoid epidemic by luck 
rather than by forethought. 

On a farm from which 150 gallons of milk 
were being sold in Dayton daily, it was dis- 
covered that a case of typhoid existed. The 
husband of the patient was acting both as 
nurse for the patient and as milkman. This 
situation is almost certain to in con- 
tamination of the milk. 


result 


Here is where luck entered into the case. 
It happened this milk was delivered through a 
pasteurization plant, and therefore no cases of 
typhoid in Dayton are likely to result. Had 
this been on a farm from which raw 
milk is sold there is little doubt but that many 
cases of typhoid would have occurred in the 
city. 

Wellington, Dhio, is now reported to have 
approximately one hundred cases of typhoid 
from a raw milk supply. Dayton has one of 


case 


(Continued on page 49) 
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Fort Worth and the City Manager Plan 





The First Year of The City Manager Plan Produces Striking Results 





By C. W. Korner, Pasadena, Calif. 


sults under the city manager plan. 

Fort Worth is an outstanding exam- 
ple. Prior to the adoption of the city manager 
plan the political situation was such that it 
could not be adequately described. A spirited 
move, on the part of splendid citizens of Fort 
Worth, for the cleaning of the municipal slate, 
resulted in a popular vote December 11, 1924, 
adopting the plan effective April 15, 1925. Fort 
Worth elected a council that few cities are for- 
tunate enough, or cautious enough to elect. 
To this able body is due the credit for the 
city’s enviable record in the care exercised in 
the selection of the city manager and the vi- 
sion with which they attacked civic problems. 


M "= cities have reported excellent re- 


This council appointed an experienced city 
manager, Mr. O. E. Carr, bringing him from 
Dubuque, Iowa. Under the policies of this 
splendid council, and the able administrative 
ability of this experienced manager, the fol- 
lowing are, briefly, some of the things that 
have been accomplished the first year. 


On November 24th, 1925, an election for the 
issuing of $7,659,000 in municipal bonds was 
held and carried by a_ substantial majority. 
This is the largest bond issue ever voted for 
municipal improvements in any Texas city. 
Any tax payer in Fort Worth is convinced in 
expressing his opinion that this bond issue 
would not have been voted under the old re- 
gime. This is a hearty expression of confi- 
dence in the new administration. 

These bonds are being used in the financing 
of street widening and extensions, street pav- 
ing, water, sanitary, and storm sewer exten- 
sions, construction of two new swimming pools 
and the purchase of additional parks. Already 
$4,289,000 of these bonds have been sold. 

Under the new administration, arrangements 
have been made in the tax collector’s office to 
facilitate the work. An absolute check is main- 
tained through the auditor’s office of all trans- 
actions of the previous day. All bills are paid 
promptly in order to secure cash discounts. In 
the first five months of 1926, this amounted to 
a saving of $4,457. 

From June 1, 1925, to June 1, 1926, $739,- 
198.59 in delinquent taxes has been collected. 
During the same period, $5,046.05 has been 
received from the sale of dog licenses. An 


audit of the city books at the beginning of the 
new administration showed a misappropriation 
of funds by a former city tax collector amount- 
ing to $59,000. Through a compromise, a set- 
tlement has been effected with the bonding 
company for $50,000. 

Change in Tax Assessments 

The unit system of tax assessment is now 
being installed by Fort Worth. The re-ap- 
praisal of personal and realty values is pro- 
gressing rapidly and will be finished soon. In 
the words of W. T. Macy, city assessor and 
collector: “The records of the city will be 
greatly improved and amplified. There will be 
available for the public through the exhibition 
of charts, records and indices valuable informa- 
tion for those buying and selling real estate. 
The object of the survey is to adjust the values 
in our city on a one hundred per cent basis 
so that there can be no just complaint of un- 
fairness or discrimination in the future. It is 
not for the purpose of raising the taxes.” 

Much better financial control has been se- 
cured under the new charter. The position of 
city secretary and city treasurer have been 
combined so that the city now has a full time 
treasurer to replace the part-time treasurer of 
the old order. A system of budgeting has 
been installed to regulate municipal expendi- 
tures, and financial statements are rendered 
monthly by each department. 

Sinking funds, amounting to $600,000 which 
formerly were deposited in local banks at 3 
per cent interest have been invested in safe 
Texas securities and are now drawing interest 
at the rate of 4.55 per cent, which means an 
increase in interest to the city of approxi- 
mately $10,000 a year. 


Health Department Rejuvenated 

At the beginning of the new administration, 
the health department consisted of little more 
than a sign on the door of a little used office. 
The activities of the part time health officer 
were confined largely to food inspection, quar- 
antine and fumigation work. The department 
is now headed by a competent and well quali- 
fied man whose entire time in engaged in this 
work. The quarters of this department have 
been expanded and moved into space that was 
formerly not occupied. The services now in- 
clude, in addition to the regular sanitary in- 
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spection service, a nursing service and a sani- 
tary engineering division, and all of the de- 
partment’s services are given with greatly in- 
creased dispatch and efficiency. Lake Worth, 
the city’s water supply, is now under the sani- 
tary control of the health department. Thanks 
to this department, the city council, in Octo- 
ber of 1925, adopted the standard milk ordi- 
nance of the United States Public Health Serv- 
ice. The quality of the milk has been increased 
tremendously, and this is reflected in an in- 
crease of consumption of approximately 20 
per cent. The nursing division is giving much 
attention to pre-natal and infant hygiene, and 
with the growing use of this service, a decided 
decrease in infant mortality is expected to re- 
sult. An additional wing to the city-county 
hospital is directly traceable to the work of 
this department. Although the services and 
operating expenses of this department have in- 
creased enormously, the appropriation for the 
year 1925-1926 did not exceed that of 1924- 
1925. 
Cost of Paving Reduced 

The department of engineering has made a 
remarkable showing in a very short time. The 
cost of paving has been reduced about ten per 
cent, although the type of construction has 
been much improved. The cost of street grad- 
ing has been reduced fifty per cent by the use 
of city owned equipment. Garbage and refuse 
collections are now costing the city about $50 
a day less than formerly, with added efficiency 
of about 20 per cent and service extended to 
outlying districts. One hundred miles of sani- 
tary sewer are being added to the sewer sys- 
tem, bringing this service to every house in 
the city limits. 

At the beginning of the new administration, 
45 per cent of the water treated and pumped 
by the city was unaccounted for. A water 
waste survey has been under way for several 
months and up to June Ist, 824,000 gallons 
daily, which amounts to 24,720,000 gallons a 
month, of waste water have been located and 
the waste stopped. A change in connections 
between service lines and mains has resulted in 
a saving of $5,864 yearly. By changing two 
pumping plants from manual operation to 
automatic control, a saving of $9,024 a year 
has been effected. In this department the city 
manager has reclaimed $40,000 worth of cast 
iron pipe which has lain idle for some years. 
This pipe is now serving a large residential 
district, heretofore inadequately served. Re- 
adjustments of the aereating devices are being 
made so that instead of 20 to 40 percent of 
the water getting this treatment, from now on 
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all of the water will be so treated. 


A check 


of meter accuracy has resulted in a greatly jp. 


creased revenue from the water service. The 
1925-26 budget of the water department is 
$15,000 less than 1924-25 budget, although the 
business is growing at the rate of 1 per cent 
a month. 

Fire Losses Cut 

Due to the large number of fires of ques. 
tionable origin, the new administration has 
created a fire prevention bureau, and regular 
investigations are made into the cause of all 
fires. This Bureau has been the principle fae. 
tor in reducing the fire waste from $717,000 
for the first five months of 1925 to $229,009 
for the first five months of 1926. In the last 
four months, seven true bills for arson have 
been returned by the grand jury. There has 
been erected a drill tower for firemen, which 
will shortly be in operation. This school is to 
be under the supervision of one of Fort Worth’s 
firemen who is attending a firemen’s school 
of instr-ction in Denver, Colorado. Fifty new 
fire alarm boxes are being installed. 

In the police department the effect of the 
new administration is most noticeable in the 
efficient handling of traffic by means of some- 
what revised traffic regulations. The boulevard 
stop system recently adopted has materially 
lessened the number of preventable accidents. 
Two members of the police force are attending 
a three months course of training in the New 
York Police Academy. Upon their return a 


system of training under their direction will | 


be inaugurated for the better operation of the 
entire department. 

There is no item of income or outlay, how- 
ever large or small, that escapes the careful 
notice of the ever watchful Carr. For every 
dollar that goes out of the Fort Worth City 
Hall, the taxpayers get something in return. 
And what they get can be relied upon to be 
worth every cent of the dollar. The city man- 
ager sees to that. 

Savings on Purchases 

The purchasing department is a good ex- 
ample of saving on small items, aggregating 
appreciable amounts. By purchasing auto- 
mobile tires, tubes and parts in quanti- 
ties, a saving of from 10 to 20 per 
cent has been effected. By purchasing 
stationery in larger quantities, the city 
is saved about $600 a year on that little item. 
Through care in placing the contract for the 
purchase of gasoline, a net saving of $500 a 
month has been made. A similar saving is 
made by buying lubrication oils in quantities. 


An investigation of power rates in Fort 
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Worth which began in July 1925 was brought 
to a successful conclusion in June 1926. The 
company in the beginning claimed that their 
rates were too low if anything, and not too 
high. At the end of the investigation, they 
yoluntarily reduced all residential lighting 
rates from 8 cents per kilowatt hour to 6% 
cents per kilowatt hour. Minimum bills were 
left at 50 cents per month which was the 
previous minimum. Also a new schedule was 
worked out for commercial lighting which 
gives the first block at 6% cents, the second 
block at 4 cents and the third block at 2 cents 
per kilowatt hour, which is a very material 
reduction from the previous rate. 

Very favorable rates were granted for resi- 
dential users where electric cooking, heating 
or refrigeration was employed. Previously 
this service had been on the regular lighting 
rates. The new rate is a minimum of $2.00 
per month and a rate of 4 cents and 2 cents 
for this service. 

The citizens are to be congratulated on the 
fact that they now have, as low rates, cover- 
ing the big power users, as are to be found in 
the State of Texas and also that the rates 
charged by the company for residéntial light- 
ing or commercial lighting and small com- 
mercial users, everything considered, are as 
good as enjoyed by any city in the state. 

It is estimated that this reduction in rates 
will amount to approximately $200,000 in re- 
duced rates to the citizens annually. This is 
a reduction in one form of taxation and a 
very substantial one. 

The sketch of the achievements of some of 
the departments of the City of Fort Worth, 
brief though it is, will indicate in some mea- 
sure, the many benefits already derived, and 
the many greater benefits to be derived by this 
city from the city manager plan. The general 
recognition of the value of this form of govern- 
ment is reflected in the unprecedented building 
program throughout the city. This program 
includes not only a larger number of residences 
than ever before, but also a number of im- 
portant buildings such as the new Medical 
Arts building, a large hotel, a theater, and 
several large office buildings. From January 
1, 1926 to June Ist, building permits totaled 
7,763,670. The permits for the first week 
in June totaled $1,456,000. There can hardly 
be any question but that Fort Worth’s well 
organized and efficiently operated city manager 
form of government has given great impetus 
to the development of this rapidly growing 
city. 
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Timely Views 

By William R. Hopkins, City Manager, Cleveland. 

The plain truth is, that as public officers are 
now elected, ability to fill the office is not the 
most important requirement in order to secure 
the office, and often is not required at all. 

Personal attractions, organized support, the 
ability to be all things to all men, and above 
all, the ability to arouse great hopes without 
making definite commitments, are the things 
that usually get a men into office and help keep 
him there if he succeeds in staying. 


Men of real capacity and character and train- 
ing for the work generally attract more oppo- 
sition from parties personally interested in 
mediocre or corrupt administration than sup- 
port from people interested only in decent and 
fair administration. 

As a rule, the controlling places in city and 
state government cannot be had or held on 
merit alone. Real ability in such offices is 
accidental or incidental to the qualification es- 
sential to secure election to such office. 

Of course, such conditions constitute a grave 
reflection upon the intelligence and patriotism 
of our people. 

Government by favor or disfavor is precisely 
what we profess to oppose as a people. Equal 
justice to all and the promotion of our gen- 
eral welfare are our professed national ideals, 
and we generally intrust the administration of 
private business to the persons capable of 
producing the best results. 

By contrast, the favoritism, the factionalism, 
the low order of administrative skill, the lack 
of initiative and the general mediocrity which 
characterize most of our governments, city and 
state, bear no resemblance to our professed po- 
litical ideals and mark these governmental 
agencies as the least profitable of all our busi- 
ness servants. 

In many of the smaller cities of this country 
there is evidence of a new and growing appre- 
ciation of the ever increasing necessity of put- 
ting government on a basis of efficiencv. The 
demand for city officials specially trained and 
qualified for their work is steadily increasing, 
and there is ground for the hope that we are 
destined to see great improvements in govern- 
ment at its source in local administrations, 
chosen and supported on the basis of high 
capacity and special qualifications for the in- 
creasingly intricate and difficult tasks of pub- 
lic administration. From such beginnings gen- 
eral administrative efficiency may ultimately 
reach up into state and national government. 
But Zion is a long road.—Worcester, (Mass.) 
Post. 
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National Municipal League Meeting 

We want to call to the special attention 
of our readers the 32nd Annual Meeting of 
the National Municipal League which will be 
held at the Statler Hotel in St. Louis, Mis- 
souri, November 9 and 10, 1926. City officials 
and others interested in the problems of local 
government are especially invited to attend. 
Some of the subjects for discussion are: 

Better Governmental Organization of Metro- 
politan Regions as an Aid to City Growth. 

The Necessary Steps in Protecting the City 
Plan. 

Are We Spending too much for Education? 

What Place Has a Street 
Modern City? 

Has Government Regulation of Public Utili- 
Broken Down? 

Are City Governments Extravagant? 

A Symposium of City Manager Government 
—What it is and Why it succeeds. By Dr. A. 
R. Hatton; and, A Critical Report on its Oper- 
ation in American Cities. By Prof. Leonard 


D. White. 


Railway in a 


ties 


- 
—_ 





American Municipal Association 
Meeting 

The Third Annual Meeting of the American 
Municipal Association which is an association 
of the state and provincial leagues of cities 
in North America will be held simultaneously 
with the meeting of the National Municipal 
League at the Statler Hotel in St. Louis, No- 
vember 9, 10, and 11. 

City officials who are interested in the de- 
velopment of state leagues of municipalities 





CITY MANAGER MAGAZINE 


are cordially invited to attend and take par 
in the discussions of such subjects as—the 
Field Services of the State League, Its Infor. 
mation Services, and its other functions. Some 
time will also be devoted to the consideration 
of administrative policies for a state or pro. 
vincial organization of cities. 


— 
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California Managers Meet 

The annual meeting of the city managers’ 
section of the League of California Municipal}. 
ties which was held at Yosemite from August 
16th to August 20th was attended by sixteen 
managers and six other men. The managers 
voted to request the League to provide a place 
on its executive committee for the president 
of the city managers’ section. 

Some interesting papers were presented op 
the following subjects: “Shall Cities Par. 
ticipate in the Gas Tax?”, “Selling Good Gov. 
ernment to the People,”, “Uniformity of Re- 
ports and Forms,” “Suggested Methods of Im- 
provement in Traffic Problems,” “A Uniform 
Building Code,” “Constructive City Planning 
and the City Managers’ Relation Thereto,” 
“The City Manager and the Council,” “Methods 
of Controlling Ornamental Lighting Mainte- 
nance Cost,” “Planning and the Place of the 
City Manager Therein,” “The San Diego Water 
Problem,” “The Per Capita Cost of Health De- 
partments in City Manager Cities.” 

Assistant city managers and department 
heads were made eligible to associate member- 
ship upon recommendation of the city manag- 
ers of their respective cities. H. F. Scoville, 
city manager of Monrovia, was elected presi- 
dent, and J. H. Jamison, budgetary control 
officer of Berkeley, was elected secretary. 


= 
a 








“Public Management” 

In accordance with the action of the Inter- 
national City Managers’ Association in con- 
vention assembled, in Colorado Springs, the 
name of this publication will be “Public Man- 
agement” beginning with the December, 1926 
issue. 

The new name seems more appropriate for 
our official publication and will no doubt be of 
assistance to us in attaining the objectives of 
our magazine. 
signed. 


A new cover page is being de- 


»™ 


The Emblem 
An enlarged drawing is shown herewith of 
the emblem of the International City Mana- 
gers’ Association which may be worn by active 
members of the Association. The emblem will 
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be 9-16 inch in diameter, made of 14-K gold, 
equipped with a gold screw-back for the coat 
lapel, or with a pin and safety catch for the 





Mm: 
SA 
yest or shirt. The top of the emblem will 
weight 2 1-3 cwt. The price of these emblems 
will be $4.00 postpaid. Orders are now being 

taken by the executive secretary. 
The City Manager’s Badge 

The Association adopted the following de- 
sign for the city manager’s badge. 

This badge will be made up in 14-K gold, 1 
in. in diameter. The top of the badge will 
weigh approximately 4 cwt. The badge will 
have a pin and safety catch. 





A number of the city managers are wearing 
badges of one sort or another which are rec- 
ognition emblems in their city. There has been 
some demand for a standard city manager 
badge. 

These badges will sell for $7.00 postpaid. 
Only active members of the Association are 
entitled to wear them. 





Convention Picture 
Those who desire to obtain the convention 
picture may secure one from Stewart Bros., 
17 N. Tejon Street, Colorado Springs, Colo- 
rado, at a price of $1.00. 


>. 
> 





Resolutions Passed at the Convention 
WHEREAS, the City of Colorado Springs has royally 
entertained the International City Managers’ Associa- 
tion in its Thirteenth Annual Meeting, now, therefore, 
be it 
RESOLVED, that we hereby express our sincere appre- 
ciation for the cordial hospitality extended by the 
members of the City Council, the Hotel Antlers, the 
press, and more especially to our host and hostess, 


Mr. and Mrs. A. M. Wilson, and the members of the 
Ladies’ Program Committee. 





WHEREAS, The various papers and addresses delivered 
at this Thirteenth Annual Convention of the City 
Managers’ Association have been of unusual merit; 
therefore, be it 

RESOLVED, That we convey our appreciation to all 
those who have appeared upon the various programs 
and more especially to Dr. A. R. Hatton for his 
splendid address at the annual banquet and also to 
Dr. L. D. White for his paper delivered at our 
luncheon. 





WHEREAS, Some of the cities in the state of Florida 
are at present suffering a heavy loss in life and 
property as a result of the recent hurricane, it is 
hereby 

RESOLVED, That our Secretary be instructed to write 
an official letter to each of our members affected, ex- 
pressing our sympathy with him in the serious trouble 
he is experiencing and also that suitable letters be 
addressed to the mayors of Florida cities operating 
under systems other than ours. 

(Signed) H. C. Bottorff, Chairman 
T. S. Scott 
F. E. Danielson 


<i 


Yellowstone Park Tour 
The following persons took the city 
managers’ Yellowstone Park tour: 
Mr. and Mrs. Leigh Hunt, Chicago, Illinois 
Mr. and Mrs. O. E. Carr, Fort Worth, Texas 
Mr. and Mrs. C. M. Osborn, Kenosha, Wisconsin 
Mr. and Mrs. V. J. Hultquist, Aleoa, Tennessee 
Mr. and Mrs. John G. Stutz, Lawrence, Kansas 
Mr. and Mrs. F. L. Cloud, Kingsport, Tennessee 
Mr. and Mrs. B. J. Horne, Ft. Lauderdale, Florida 
Mr. and Mrs. T. S. Scott, Niagara Falls, Ontario 
Dr. A. R. Hatton, Cleveland, Ohio 
Dr. Leonard D. White, Chicago, Illinois 
This party gathered at St. Paul, where the 
Northern Pacific had provided a special car for 
them. The weather was delightful during the 
stay in the park, and the party had a most 
enjoyable tour. The special car was waiting 
for them when they arrived at Cody. A stop- 
over of five hours was provided in Denver, and 
the party arrived in Colorado Springs at 5:50, 
the evening before the convention opened. 





i. 


THE ASSOCIATION MEMBERSHIP 
Applications for Active Membership 
All applications for Active membership in 

this Association will be listed in this column in 
accordance with the provisions of the constitu- 
tion. 

Mr. H. A. Yancey, City Manager, Charlottes- 
ville, Virginia. The application of Mr. H. A. 
Yancey, city manager of Charlottesville, Vir- 
ginia, recommended by Mr. W. P. Hunter, city 
manager of Roanoke, Virginia, and Mr. W. F. 
Drewry, city manager of Petersburg, Virginia, 
has been received. Mr. Yancey attended the 
Virginia Military Institute following which he 














24 
was connected with the Virginia Highway 
Commission. He was city engineer of Char- 


lottesville for three years prior to his appint- 
ment as city manager on September 1, 1925. 
Mr. George H. Cairns, City Manager, Gaines- 
ville, Florida. The application of Mr. George 
Cairns, city manager of Gainesville, Florida, 
recommended by Mr. C. A. Bingham, city man- 
ager of West Palm Beach, Florida, and Mr. 
Eugene Masters, city manager of St. Augus- 
itne, Florida, has been received. Mr. Cairns 
holds the degree of B. S. in C. E. He has been 
connected with the city of Gainesville since 
1910 when he joined the engineering depart- 
ment. He has been city manager since 1921. 


New Associate Members 

Mr. R. P. Roope, City Manager, Chandler, 
Oklahoma. Mr. Roope has studied bookkeeping 
and higher accounting and was admitted to the 
bar in Oklahoma in 1911 and admitted to prac- 
tice in the United States Supreme Court in 
1920. For five years he was postmaster of 
Meeker, Oklahoma. For the next nine years 
he served Lincoln county, Oklahoma, as deputy 
county clerk, county clerk and county treas- 
urer. He has also served as private secretary 
to Congressman Pringey. For three years he 
was connected with the United States Treasury 
Department and was receiver of insolvent 
banks in Oklahoma and Louisiana. He 
appointed city manager of Chandler in April, 
1926. 


was 


Mr. R. L. Hefner, City Manager, Hickory, 
N. C. Mr. Hefner was appointed city mana- 
ger of Hickory in May, 1925. Before accepting 
the present situation he had 
postmaster of Hickory for seventeen years. 


been assistant 


Mr. Frank C. Hanrahan, Portsmouth, Va. 
Mr. Hanrahan served in the city council at the 
age of 21. Later he served on the city school 
board and the board of health. He 
president of the Retail Merchants’ Association, 


has been 


the Y. M. C. A., and the Chamber of Com- 
merce. For thirteen years he has been city 
collector. He was appointed to the manager- 


ship in September, 1926. 

Mr. Earle W. Fassett, City Manager, City 
Manager, El Reno, Oklahoma. Mr. Fassett is 
a graduate of the Ohio State University. He 
has had fourteen years of varied engineering 
experience in charge of important design and 
construction work. For three years he 
city engineer of Casper, Wyoming, and was 
appointed city manager of El Reno, Okla- 
homa, in September, 1926. 


was 
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New Subscribers to the Association 

Mr. L. Charles Miller, 1615 West 16th St, 
Oklahoma City, Okla.; G. W. Schwartz ang 
Daughter, Certified Public Accountants, 169 
N. La Salle St., Chicago, Ill.; Mr. R. B. Cris. 
well, 2722 Hibbert Ave., Columbus, O.; Mr, F. 
W. Flittner, Assessor, Berkeley, Calif.; Mr. E. 
D. Hayward, Thayer Apartments, No. 18, Sac. 
remento, Calif.; Mr. Thos. H. Ward, Commis- 
sioner Public Property & Improvements, Fort 
Smith, Arkansas; Mr. Harold A. Stone, School 
of Citizenship and Public Affairs, Syracuse 
University, Syracuse, N. Y.; Mr. Byron Bird, 
1602 Second Ave., North, Fort Dodge, Iowa. 

During the month of September five new 


subscriptions to CITY MANAGER MAGA. 
ZINE were received. 





New Street Lighting Contract 


3ert C. Wells, city manager of Atchison, 
Kansas, reports the following contract for 
street lighting: 

25—400 cp. lamps $45.00 per year 

100—250 cp. lamps $33.00 per year 

100—100 cp. lamps $23.00 per year 

100— 80 ep. lamps $21.00 per year 

(Above are all-night, series 6, 6-amp. 


street lamps) 
Special illumination: 
Five light standards 
1—100 watt all-night lamp 
1— 60 watt midnt. Ips. $45.50 per yr. 
Single lamp standards 


200 watt all-night lamp $32.00 per yr. 
200 watt midnight lamp $25.00 per yr. 
300 watt all-night lamp $45.00 per yr. 
300 watt all-night lamp $45.00 per yr. 


300 watt midnight lamp $31.00 per yr. 
Special illumination is installed by the city, 
but maintained and operated by a company 
at the above prices. 


-™ 
> 





KANSAS CITY. The valuable information 
concerning the condition of the city as regards 
sanitation and fire hazards the 
city wide clean-up campaigns, is not to be cast 
aside and forgotten. City Manager H. F. Me- 
Elroy plans to establish a complaint bureau 
in connection with his own office and will use 
as an operating basis the report cards turned 
in after inspection in the drive. These cards 
show a record of at least 20,000 violations of 
existing ordinances. 

The council was considering an ordinance to 
levy an annual tax of from 20c to 50c on gas 
the city, which add $20,000 
yearly to the city revenues. 
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By the Way 


What The Press is Saying About The City Manager Plan 











It Can’t Be Done From the Outside 


“Mayor Louis Blaylock of Dallas is 77. He 
has been a successful printer and publisher in 
Texas for almost 60 years, and he worked as 
a journeyman printer in the city of Austin 
more than 50 years ago. He has been mayor 
of Dallas for several years. He is a blunt 
old chap and never hesitates to talk out in 
meetings. Now his pruning knife is busy. 
He is making the budget, and in making the 
budget, he has declared that the Dallas city 
departments money requests must fit the city 
revenue. He has made another demand— 
that the city commissioners scrape from the 


hull of the Dallas ship of government all 
barnacles. 

“It appears that they have barnacles at- 
tached to the Dallas government. This is 


the ultimatum of the Dallas mayor who has 
made a success of his own business and seems 
determined to make a success of the city busi- 
ness. The barnacles and drones in the city 
employ must go. Those employes who are 
not earning their pay and which have been 
proved time killers, will be pared from the 
payroll. Every request for money from all 
departments will be examined closely by the 
mayor. 

“Now who will win, the mayor or city com- 
missioners or heads of departments who are 
responsible for the barnacles and the drones 
who are not earning their pay and who have 
been proven time killers? Dallas needs a city 
manager. All American municipalities need 
city managers. A real city manager never 
keeps barnacles and drones on the public pay- 
roll. He never keeps servants on the payroll 
who refuse to earn their pay. He eliminates 
time killers. 

“Business is business, but the methods em- 
ployed by successful business men in their own 
enterprises do not appeal to practical politi- 
cians who are office chasers or office holders 
and who insist that it is their prerogative to 
place their inefficient henchmen on the jobs. 

“Mayor Blaylock used his pruning knife to 
the extent of $500,000 last year. This is, he 
shaved down the city department request for 
appropriations when the request for appropri 


ations for the budget was made. Now there 
are overdrafts to be met. There are deficits 
in certain departments to be faced. Again, 
who will win? The business mayor or the prac- 
tical politicians? 

—Wichita Falls, Texas, News. 


» 
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“Municipal Managers” 
To the Editor of The Surveyor, (London:) 

Sir: At intervals we have read in the news- 
papers paragraphs about the “city managers” 
in the United States and Canada, and occas- 
ionally a hint has been made that similar of- 
ficials should be appointed in this country. 
Nothing so far has come of these hints, for, 
as a matter of fact, we do not seem to have 
taken them seriously. Once more the subject 
has been revived, and it is stated that the 
Minister of Health is in sympathy with the 
idea to the extent of appointing a departmen- 
tal committee to advise him on possible econ- 
omies in local government. What authority 
there is for the suggestion that the Minister 
is in sympathy with the appointment of “city 
managers” I know not—possibly there is none. 
But that the question has been seriously con- 
sidered at Bradford is beyond a doubt, for we 
have the honorable secretary to the local 
chamber of commerce declaring that ‘if we 
take the corporation as a business concern, 
which it is, there is no firm that would allow 
each of its department managers to do as he 
likes without having a head to go to for con- 
sulting purposes.” 

Without discussing the pros and cons, it 
will be sufficient to say that any such depar- 
ture in administration as is suggested would 
undoubtedly mean a radical change in the sta- 
tus of municipal engineers and surveyors 
(technical officers), as well as other officials, 
and it would be desirable that they on their 
part should take all available means to see 
that their interests are protected. It is fairly 
certain that public opinion in this country 
would not accept such a revolution in munici- 
pal affairs without protest. Officials, it 





is 


hoped, in harmony with this attitude, would be 

no less emphatic in their opposition than the 

Yours, etc., 
INQUIRER... 


publie. 











26 CITY MANAGER MAGAZINE 


International 
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Published Monthly by The International Federation of Local Government 
Associations at its American Headquarters 








Director, AMERICAN HEADQUARTERS John G, Stutz, Lawrence, Kansas. 


EpIror JOHN F. WiLLMott, General Municipal Secretariat, Lawrence, Kansas, 


The International Municipal Digest is a synopsis of worthwhile books, reports and articles dealing with locaj 
government and administration; also briefs of important local government news items. It is designed to Promote 
association and co-operation of local government authorities throughout the world. (A French edition is publishes 
as “Tablettes Documentaires Municipales’’ in ‘‘Les Sciences Administratives,” 3bis Rue De La Regence, Brussels, 
Belgium. ) 

PRICE: rir? CENTS THE COPY 
(Reproduction of any part of this Digest is forbidden without specific permission ) 


The International Federation of Local Government Associations 


Brussels, London, Lawrence. 


GENERAL HEADQUARTERS, 3bis RUE DE LA REGENCE, BRUSSELS, BELGIUM 
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General Purposes 
The purposes of The International Federation of Local Government Associations are: 1i—The periodical or. 


ganization of international congresses; 2—The establishment and development of inter-municipal relations by 





creating a national bond between the local authorities in each country, and an international bond between the new | 


tional associations of local governments; 8—The maintenance of a permanent office for research and information 
on local government subjects. 


Vol. I November, 1926 No. 11 
Chinese Municipal Association within the scope of local self-government. 
Organized In order to carry out these functions, the 


In recognition of the pressing importance Association is planning to establish a national 
and imperative need of municipal development bureau of municipal research, a training in 
and reform in China, the Chinese Municipal stitute of public administration, and also to 
Association has been organized, with a chapter publish a municipal magazine.—National 
in New York. The objects of the association Municipal Review. 





are to make investigations on municipal con- a 

ditions, to initiate studies in the science of News Notes 

local government and to promote efficient and Australia has a compulsory voting law 
economical municipal administration. Its which was enforced during the recent elee- 


functions may be briefly sketched: (1) to tions. Although there were 3,229,000 
make investigations of the actual conditions registered, the total 

in different municipalities; (2) to make jess than this number. 
studies of various problems relating to muni- fails to vote 
cipal government and administration; (3) to 
render assistance to different cities in develop- 


voters 
vote was over 300,000 
The fine for one whe 


not voting can be given. 


ing programs of municipal progress; (4) to The public utilities commission of Seattle 
write and translate books, magazines, periodi- has recently provided the superintendent of 
cals, and gazettes relating to municipal gov- public utilities with a one-ton armored truck 


ernment and administration; (5) to serve as for use in transporting the receipts of the 
a clearing house of municipal information; municipal railway from the car-house t 
(6) to propagate civic education; (7) to banks. The car will carry an armed guar 
establish municipal libraries; and (8) to and will also be used to carry transfers and 
accelerate various other activities falling change to outlying sections of the city. 


is £2 unless a valid reason for | 
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Hydro-electric plants in New Zealand are a 
great success and have demonstrated their 
possibility for public good. There are now 
sixty-three public electric power stations in 
the dominion and the total of available power 
awaiting development has only been touched. 


A device has recently been invented which 
“sees” smoke and operates a fire alarm bell. 
It is a combination of a photo-electric cell 
and a tube closely resembling a radio tube. 
Smoke as faint as that from a cigarette has 
been used to ring the bell. 


The city of Toronto, Ontario, has recently 
gone into the sight-seeing business in addition 
to its daily transportation service, and has 
fifteen coaches available for visitors to the 
city. It also has twenty-five standard coaches 
of similiar capacity for the use of picnickers, 
and others going out of the city. These have 
been chartered to handle as many as 3,000 
picnickers in a single day. 


According to a recent questionnaire sent to 
German cities of over 100,000 inhabitants, 
thirty-five control their milk trade 
through the method of granting concessions to 
dealers. In twenty cities there are milk mar- 
kets or central supply stations. The tests 
of milk show a very much higher percentage 
of unsatisfactory samples due to watering and 
other adulteration where the milk is 
handled through a central clearing-house. 


cities 


not 


A rapid transit system for Detroit and 
nearby municipalities costing $187,789,000 and 
involving a total of forty-six miles has been 
recommended by the rapid transit commission 
in a recent report. 


The Prussian League of Municipalities has 
launched a movement to bring about a stan- 
dardized scheme of training young people for 
public positions, particularly in municipalities. 
The general period of preparation suggested 
will cover four years. In the first three years 
the candidates will have a chance to work in 
nractical positions. The last year will be 
spent in receiving theoretical training in a 
school of administraton. After completion of 
the first examination the candidates will be 
required to serve between three and five years 
before he can be enrolled in advanced courses. 


The chairman of the Thames Valley, New 
Zealand, Electric Power Board reports the de- 
cision of the board to purchase an area of land 





at Waightakaru for tree planting for poles. 
It is believed that this will give the board in 
25 or 30 years a supply of poles at present 
day prices and will give a handsome return 
on the capital invested. 


The great Indian Peninsula Railway is elec- 
trifying its main lines from Bombay to Igat- 
puri and Poona, both branches passing over 
large mountains. Forty-one electric freight 
locomotives for the main lines have been or- 
dered. They will be provided with regener- 
ative braking for the hilly sections of the line. 





CURRENT CIVIL LITERATURE 
Municipal Court of Philadelphia, Eleventh Annual 


Report for the Year 1924. pp. 180. 
The Guild Journal. Official organ of the Manchester 


Municipal Officers Guild, Manchester, England. July, 
1925. pp. 30. 

La Politique Fonciere Des Communes, Brussels. 
Union Internationale Des Villes, 3bis Rue De La 
Regence. pp. 116. 


Second Annual Report of the Board of Zoning Ap- 
peals for the Year ending December 31, 1925. Balti- 
more, Md., 1926. pp. 98. TIL. 

A Preliminary Experiment on the Supporting Strength 
of Culvert Pipe in an Actual Embankment. Bulletin 


76. pp. 32; Bacteria in Creamery Waste. Bulletin 77. 
pp. 72: lIewa As a Manufacturing State. Bulletin 78. 
pp. 32. Engineering Experiment Station. lowa State 
College, Ames. 1926. 


Yearbook, American Engineering Standards Committee, 
29 West 39th St., New York City. 1926. pp. 76. 

A Social Survey of Edinburgh. Council 
Service, Edinburgh, Scotland. 1926. pp 102. 


of Social 
Price 1s. 


Solving the Park Problem in Congested Districts. 
Condron and Host, 1432 Monadnock Building, Chicago, 
lll. pp 4. 

Progress of Local Government in China. China's 
Municipal Progress. Bureau of Municipal Research, 
Woosungsteng, Kiangsu, China. April 1, 1926. Vol. 1. 
No. 1. pp. 12 (mimeo) 

Housing in Philadelphia, Bernard J. Newman. Phila- 


delphia Housing Association, 311 South Juniper St., 1926, 
pp. 60. Ill. 

Chamber of Commerce Income and Support, as of 
March 1, 1926. National 
Organization Secretaries. 

Concrete Exposed to 
Vicinity. Salisbury, 


Association of Commercial 
Trenton, N. J. pp. 52. 
Alkali in Los Angeles and 
Bradshaw and Taylor, Consulting 
1925. pp. 40. Ill. 
Planning. Sarasota, 
Cambridge, 


Engineers, Los Angeles. 
Comprehensive City 
Nolen, City Planner, 
pp. 24. 1 map. Ill. 
City of Alliance (Nebr.) Financial 
April 13, to June 20, 1926. L. 
pp. 10 (mimeo). 
City of Lynchburg, Va. Report for July, 1926. 
No. 6. R. W. B. Hart, City Manager. pp. 36. 
The Principle of Closer Municipal Relations, p. 1: 
International Municipal Co-operation, Report Submitted 
by the Secretariat to the Sixth Assembly, p. 8; Inter- 
national Municipal Co-operation, Report of the Fifth 
Committee to the Sixth Assembly, p. 2; and Interna- 
tional Municipal Co-operation, Resolution adopted by the 
Assembly, p. 1. The League of Nations, Geneva, Switzer- 
land. 


Fla. 
Massachusetts. 


John 
1925. 


Statement, from 
A. Goines, City Manager. 


Vol. 12. 
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Digest of Local Government Literature 


The Story of an Epoch-Making Movement. By 
Maud Nathan. Doubleday, Page & Co., New 
York. 1926. Pp. 245. $2.50. 


This story of the origin and growth of the 
National Consumers’ League is the story of a 
great movement in economics that started 
thirty-five years ago and through aroused pub- 
lic conscience has been able to play a large 
part in the changing of intolerable industrial 
conditions. The position taken is that organ- 
ized consumers should be the balance between 
capital and labor. 


Principles and Problems of Government. Re- 
vised Edition. By Charles Grove Haines 
and Bertha M. Haines. Harper & Brothers, 
New York, 1926. Pp. 663. $3.25. 

Several chapters of this standard work have 
been revised to utilize newer materials on such 
important subjects as judicial review, recent 
changes in budget and financial administration, 
and centralization. 

The book is packed (perhaps crammed would 
be better) with facts illustrating the principles 
which the authors put forth and the problems 
which the modern tendencies of society have 
caused. 

The chapter on budgets is good. Public util- 
ities are handled in a mediocre fashion and 
there is little recognition of one of the most 
significant phenomena of modern municipal 
government, the trend toward the profession- 
alization of the position of municipal adminis- 
trator in the United States. 


Forty Years of It. By Brand Whitlock. Pre- 
face by William Allen White. D. Appleton 
& Company, New York. 1925. $2.50. 
Brand Whitlock offers a vivid picture in this 

book of the first years of his life, before his 
entry into diplomatic circles. His experiences 
as reporter, lawyer, politician, statesman, and 
author are set forth in a clear and interesting 
manner. The glimpses of his boyhood give an 
understanding of the fine quality of his ances- 
tors which bears fruit in his forceful and direct 
personality. In this book a valuable addition 
to the political records of America is made, 
besides its interest as a picture of the man 
himself. 











The Repression of Crime. Studies in Historica} 
Penology. By Harry Elmer Barnes, Ph. D. 
George H. Doran Co., New York, 1926. 
Pp. 382. $2.50. 

During the past twenty-five years more 
progress has been made toward the scientific 
understanding of the causes and prevention of 
crime than in the preceding two thousand 
years. 

Dr. Barnes applies the historical method to 
bring into reasonable compass the immense 
amount of material which throws light on the 
modern institution of the prison, its origin in 
the eighteenth century, its development, its 
abuses, its degrading influence on the human 
mind, and its reforms. The evolution of crim- 
inal jurisprudence is traced and popular theo- 
ries of crime and criminality are exploded. The 
chapter “Trial by Jury” is almost indispensible, 
while the forty-one pages of critical discussion 
of recent literature will guide anyone to the 
most fruitful works on his particular field of 
interest, be he administrator or student. 


>, 
> 





CURRENT CIVIC LITERATURE 

Sanitary Sewers, W. S. Dickey Clay Manufacturing 
Company, Kansas City, Mo. pp. 160. 

Annual Report, Board of Zoning Adjustment, City and 
County of Denver, Colo., 1926 pp. 16 

Directory of City Officials of Colorado. Colorado Mu- 
nicipal League, Boulder, Colo May, 1926 pp. 56. 
Price $1.00 (mimeo). 

Law, Rules and Classifications of the Illinois State 
Civil Service, Springfield. April 1, 1926. pp. 156 

Annual Report of the City Water Department. Fort 
Smith, Ark. Dec. 31, 1925. pp. 34. Ill 

City of New London, Connecticut, Annual Report for 
year Ending Sept. 30, 1925. W. A. Holt, City Manager 
pp. 54. 

American Municipal Association News, Lawrence, 
Kansas. Sept. 1, 1926. pp. 9. 

Zoning Progress in the United States. April, 1926. 
pp. 38; A City Planning Primer. May, 1926 pp. 14 
Department of Commerce Washington 

Catskill Water Supply. Board of Water Supply New 
York City. Jan., 1926. pp. 42 

The Story of the National Fire Protection Association 
and List of Publications. pp. 12: A Bureau of Fire 
Prevention. pp. 6; Suggested Ordinance Regulating 
Handling of Flammable Liquids. pp. 22 
Protection Association, 40 Center Street, Boston, Mass 

Statistsche Mitteilungen der Stadt Wien, 1926. pp 
86. Ill. 

Report of Municipal Activities, 1925. 
Ore. J. L. Franzen, General Manager. pp. 4( 
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I. General Administrative 
Problems 


———— a] 


_———— ——_—_—_—_—_— 
ABATEMENT OF NUISANCES Canada 


The department of health of the state of Minnesota 
has now power to deal with nuisances of local character. 








There are so few nuisances of statewide importance 
that practically the whole field of nuisances is of local 
concern. This article is an attempt to present the prin- 
ciples which must govern local action. Harvey Walker, 
Associate Editor, Minnesota Municipalities, Minnesota 
Municipalities, Vol 11, No. 10, October, 1926. pp. 484- 
489. 1-74 
LANDSCAPE ARCHITECTURE 71.9 


The gardens of Nice.—-Nice, where the greenness was 
disappearing, has made in these last years a few very 
beautiful municipal gardens of a real provincial style, 
filled with country trees, such as those of the Mozart 
square, the Park, “La Cote” and the “Montee gur- 
nee.” <A. Michelet. Paris, Revue Municipale. Oct., 
1925. No. 790. p. 546. I-75 


ADVANTAGES OF MUNICIPAL 
HOME RULE United States 
A discussion of the advantages of municipal home 
rule. Minnesota has more cities incorporated under 
home rule charters than any other state in the union. 
With approximately 250 home rule cities in Minnesota, 
the writer of this brief article suggests that there are 
reasons for so many cities having chosen to adopt 
charters of their own making rather than accept the 
form of local government drafted by the state legis- 
lature. William Anderson, Professor of Political Sci- 
ence, University of Minnesota. Minnesota Municipalities. 
Vol. 11, No. 8, August, 1926. pp. 404-405 1-76 


PROPORTIONAL REPRESENTATION Canada 
P. R. was used for the first time in the provinc> of 
Alberta at a recent election. The result was that 79 
percent of those who cast valid ballots actually helped 
elect members in Edmonton. This is in striking con- 
trast with the preceding election under the majority 
system, when only 37 percent of the voters were rep- 
resented by the elected members. “The First Use of 
P. R. for the Alberta Legislature.’ The Proportional 
Representation Review, Philadelphia. July, 1926. No. 
79, pp. 43-50. 1-77 
MUNICIPAL LIABILITY United States 
A recent decision of the Supreme Court of Wyoming 
holds that the operation of playgrounds is not a govern- 
mental function to the extent of rendering the city im- 
The full opinion 
and exhaustive discussion of authorities and decisions is 
“A Supreme Court Discusses Municipal Liability 
The American City, New York. Oct. 
1926 Vol. 35. No. 4. pp. 485-488. 1-78 
MUNICIPAL GOVERNMENT United States 
The cost of New York City’s government has in- 


mune from liability for negligence. 


printed 
for Negligence.”’ 


creased fourfold in twenty years. The reasons are 
pointed out. One unnecessary feature of the situation 
is five separate county governments costing the city 
$12,000,000 a year. 
gested. “New York City’s Expanding Government,” 
R. Fulton Cutting, National Municipal Review, New 
York. September, 1926. Vol. 15. No. 9. pp. 507-510. 


1-79 


City-county consolidation is sug- 


PERMANENT REGISTRATION United States 


The present system of permanent registration in 


Boston dates from 1896 and Boston has been used for 
many years as a model for other cities. The system, 
however, is unnecessarily expensive, and a remedy for 
this is offered. “The Permanent Registration System 
of Boston,” Joseph P. Harris, National Municipal Re- 
view, New York. Sept., 1926. Vol. 15. No. 9. pp. 
537-541. 1-80 


II. Public Finance 





DEPARTMENTAL FINAN- 
CIAL AID Seine, France 


Real estate loans of the Seine Department.—The de- 
partmental loans will advance the necessary money to 
the less fortunate people not prepared with the small 
personal capital required by the construction companies 
for cheap house¢, conforming to the Ribot law. Paris, 
Le Mouvement Communal Francais, Feb. 27, 1926—No. 
37, p. 490. 11-50 
GASOLINE TAX PROBLEM United States 


A bulletin on the gasoline tax problem, with references, 
giving reasons why the cities should participate in the 
statewide gasoline tax to help cover the cost of street 
maintenance, traffic regulation, snow removal, and street 
cleaning. By the Bureau of Municipal Information, of 
the New York State Conference of Mayors and Other 
Municipal Officials. Dated October 1, 1926. Albany, 
New York. Mimeographed—several pages. II-51 
BUDGET SYSTEMS United States 


The common requirements of a budget, the necessity 
for readable reports and continuous control are covered 
in this article. The author was formerly city manager 
of Bluefield, West Virginia. “Essential Features of 
an Efficient Budget System,’ Clarence E. Ridley, Syra- 
cuse University. CITY MANAGER MAGAZINE, Law- 
rence, Kan. Oct., 1926. Vol. &. No. 10. pp. 20-21, 
47, 49. 11-52 
MUNICIPAL FINANCE 

The information needed in the management of a city's 
finances, the necessity for clear explanations, and for 
relevancy and promptness are ably set forth. “The 
Information needed in the Management of a City’s Fi- 
’" Francis Oakey, C. P. A. The American City, 
New York. Oct., 1926 Vol. 35. No. 4. pp. 565, 567, 
569, 571. 11-53 
MUNICIPAL BOND LAWS United States 


The bond laws of Nebraska, in common with most 


nances. 


other states, consist of several hundred pages of law 
providing various methods of procedure and a great 
many badly mixed and obsolete sections. This article 
abstracts the most important features of the bond laws. 
“Nebraska's Municipal Bond Laws,” Ralph C. Lawrence, 
Bond Examiner for State Auditor, Lincoln. The Bond 
Buyer, New York. September 18, 1926. Vol. 73. No. 
1745. pp. 2-3. 11-54 
STATE EXPENDITURES United States 

This review of the report of the New York Committee 
on Taxation and Retrenchment finds that “the present 
volume of state expenditures represent no extraordinary 
Future 
tax bulletins and income taxes are dealt with. “State 
Expenditures, Tax Burdens, and Wealth,” Henry F. 
Walradt, Ohio State University. National Municipal 
Review, New York. Sept., 1926. Vol. 15 No. 9. 
pp. 542-547. 11-55 


or unnatural change in the state development. 
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| III.Public Safety 


GRADING FIRE DEPARTMENTS 
The second and third of a 




















United States 
series of articles on the 
classification of cities and villages for fire insurance 
rate making purposes. The grading of water supplies 


and fire departments is explained in this paper The 


grading of other facilities will be outlined in future 
articles Harvey Walker, Associate Editor, Minnesota 
Municipalities. Vol. 11, No. 8, August, 1926. pp. 406- 


413, and Vol. 11, No. 9, Sept., III-63 
FIRE ALARM SYSTEMS United States 

Most medium sized cities having a fire alarm telegraph 
than they should The 
governing the use of fire alarm systems are 


1926. pp. 447-451. 


system get far fewer returns 


factors 


outlined and a table showing the per cent of alarms 


received over the city’s system is given An educa- 


tional campaign to promote the use of the system is 
recommended. “Increasing Use of Fire Alarm Sys- 
tems.” Fire Protection Service, Indianapolis Aug., 
1926. Vol. 91. No. & pp. 7 111-64. 


FIRE COLLEGE United States 
There is no other method at the present time which 
will so well assure basis of 


promotion on the merit 


and intelligence, and provide well trained officers as a 
city fire college. ‘‘Value of a Fire College to a Depart- 
ment,’ S. H. Dodd, First Assistant Chief, Los Angeles, 
Calif Fire Engineering, New. York 1926 
Vol. 79. No. 18. pp. 925-926, 954. I1I-65 
FIRE DEPARTMENT ADMINISTRATION United Statcs 

The chief who has the periodic problem of educating 
the city officials to 


moral support should read this article 


Sept 25, 


secure the financial and 
The chief should 


some of the 


necessary 


large fire losses on 


should they be 


place the blame for 


city officials, responsible for a measure 


of the results. “How to Secure the Necessary Sup- 
port,” J. H. Speddy, Chief, Lakewood, Ohio. Fire En- 
gineering, New York August 25, 1926. Vol. 79 No 
16. pp. 821-822. 111-66 


MARINE FIRE FIGHTING 
Today there are about fifty fire boats 
key ports of the United States 


United States 
patrolling che 
foth their routine work 


and the spectacular cases are described. Five illustra- 


tions of fire boats in action are given “The Fire 
Fighting Navy.” Safe-guarding America Against Fire, 
New York, Sept., 1926 Vol. 9 No. 9 pp. 1-7. III-67 


CRIME PREVENTION 
This is the first 
which does not 


United States 


report by a layman which we have 


seen become hysterical over the “crime 


wave.’ A fourfold program for alleviating crime con- 
ditions is set forth in a surprisingly scientific manner 
“Facing the Problem of Crime, A Report of Committee 
on Municipal Affairs,” 
Mar. 1, 1926. pp. 14 
SPRINKLER LEGISLATION 


This 


Boston Chamber of Commerc 


III-68 
United States 


comprehensive survey of legislation relating to 


sprinkler systems for fire protection contains maps 
showing the state requirements and cities and towns 
having sprinkler codes. Only four states have codes 


which are _ sufficient. “Sprinkler Legislation in the 
United States,’ Ira G. Hoagland. 


tection Society, Boston. pp. 16 
TRAFFIC REGULATION 


Traffic 
(8 pages) has recently been 


Pro- 
II1-69 


United States 


National Fire 


“A Uniform Ordinance for Colorado Cities” 


blished by the Colorado 


Municipal League, Boulder. IlI-70 


ACCIDENT COMPENSATION 
In only four 


United States 


states are there statistics available on 


accidents to children engaged in industry. This is a 
plea for separate statistics to be published in every 
state “Children Compensation for Industrial Acei- 
dents,”” Florence Kelly Survey Graphic, New York. 
June, 1926. III-71 


PENAL PROBLEMS United States 

The recent popular cry to “Make the Punishment Fit 
the Crime” is impractical and unjust. This 
the joint legislative committee on prisons and 
tories shows that the 


report of 
reforma- 


criminal must be judged not as 


one class, but there are at least four groups of crim. 


inals. In other words, people differ inside of prison 
walls as well as outside. “Penal Problems in Ohio.” 
pp. 62. Apply to Joseph E. Cross, Clerk of the Senate, 
Columbus, Ohio. 111-72 














| IV.Public Welfare 


GARAGES 


The author is aroused against the numerous 











garages 


that are built with regard for utility but with none for 


the neighborhood. These garages, which resemble cement 
boxes destroy the harmony of home of gardens and 
of nature. A few examples of successful solution The 
best examples are those in which the garage is com- 
bined with the home of the chauffeur, which permits 
the realization of a true home Albert Baur, Zurich, 
Nov. 28, 1925 Schweizer Baublatt No. 95 1V-213 
RESIDENTIAL DISTRICTS 71.43 (42) 
England 

Plans of homes for miners at Arley Prospective 
plan of this village and photos of numerous groups of 
houses. The plan includes 550 houses, of which 300 
are erected. M. Tanner and Horsburgh are the archi- 


tects. “Arley Colliery Housing Scheme 


Sept. 11, 1925 


APPEARANCE OF STREETS 


London, The 
1V-214 

71.5 (42.74) 
Yorkshire, 

town of Hull has 


Builder, 


England 


Design of houses.—-The obtained 


from parliament the authorization for opening up a 
new street The mayor has proposed that the buildings 
ym the front of this street be all of Tudor style; the 
minimum height to be 46 feet to the cornice M. Dusley 


Harbon in an article congratulates the mayor on his 
proposition of constructing the houses in a uniform style, 
but he considers that the architecture should take into 
account the change of 
which 


no longer the expression of the time in 


time, and not try to reproduce 


a style would be fitting to it time, but it is 


which we live 








Hull, Street and Architecture Londor Tt Builder 
Aug. 14, 1925. No. 43 1V-215 
HIGHWAY ARRANGEMENT 71.5 

Two story streets Fut means of ymmunication 
The author comments on the means for roving traf- 
fic in Berlin He regrets the delay in the opening uf 


of streets, considering the great efficiency of this meas- 


use A new police ruling prohibits the pedestrians 


from crossing the street, except at the established places 


and at the agreed signal Similar measures can be 
ynly transitory The author describes the construction 
of double decked streets with two stories for intense 


traffic A street like this could be tried at the opening 


of new streets destined to help traffic 


Aug. 20, 


Gunther, Reg 
1925. No. 34, pp. 
IV-216 


Baurat, Berlin. 


794-795, 


Baumelt, 
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33.332 (492.6) 
Southern Holland 
Minimum accomodations at The Hague—At The 
Hague the municipality and societies built quite a num- 
ber of houses to rent for around 6 florins. There is, 
however, a great scarcity of houses whose rent does not 
exceed 4 florins. In order to furnish these, a type of 
house as simple and as cheap as possible is put up 
(living room, bath and two or three small bedrooms). 
The building expenses reach 2,200 florins per house. 
The municipality is going to erect 558 of these homes. 
Cement construction is no cheaper than brick. P. 
Bakker-Schut. Den Haag, Het Houwherdrijf, p. 389. 
1V-217 

CONSTRUCTION OF HOMES 69 
Applicable ideas in the work of building._-M. Petit- 
jean has studied in the “Bulletin de la Societe des In- 
genieurs Civil’ (Jan.-Feb. 1925) the applications of 
machinery and industrial methods to the construction 
of houses. In the construction, above all, the protection 
against heat and cold, the minimum work of upkeep, 
and the possibilities of ulterior profits must be examined. 
The economy and rapidity of construction are assured 
by the use of engines. Paul Razons. Paris, Batiments 
et Travaux Publics. Nov. 12-15, 1925. No. 91-91, p. 3. 
IV-218 

GROUND COLORED CEMENT 69:35 
After a historic sketch, the author says that the 
great difficulty in this cement consists in the mainten- 


DWELLINGS 


ence of the mixture. Analysis of a report of the Swiss 
commission on ground colored cement published under 
the title: “Gussbeton, Erfahrungen beim Schweizerischen 
Talsperrenbau.”” A. Stucky. Lausanne, Bulletin Tech- 
nique de la Suisse Romande, Jan. 16, 1926. pp. 14-16. 
I1V-219 

HOUSING United States 
The state of New York has recently taken its first 
practical step toward the abolition of the slums in 
New York City. After more than a half century of 
agitation against the slums, the state is to use its 
power of condemnation and tax exemption to relieve the 
situation in which 70 per cent of the city’s population 
is without adequate housing “New York Housing Law 
to Aid Wage Earners,” George Gove, Director, New 
York Bureau of Housing and Regional Planning. Na- 
tional Municipal Review, New York. July, 1926 Vol 
15. No. 7 pp. 381-384. 1V-220 
URBAN CONGESTION United States 
Rapid transit, which has been put forward as a 
panacea for urban congestion, increases rather than 
relieves this condition Although a great many busi- 
ness men believe that it is sound and desirable that 
larger and larger crowds be brought into the city’s 
center, the author challenges this assumption The 
situation in Los Angeles is outlined. “Congestion De 
Luxe—Do We Want It?", C. A. Dykstra, Efficiency Di- 
rector, Department of Water and Power, Los Angeles 
National Municipal Review, New York. July, 1926 
Vol. 15 No. 7. pp. 394-398 1V-221 
MILK INSPECTION United States 
The cities of Minnesota have no uniformity in their 
methods of handling the production and distribution of 
milk. This is an attempt to bring forward a model ordi- 
Nance to get uniformity in the treatment of this im- 
portant food “A Milk Ordinance for Minnesota Cities 
and Villages,” The League of Minnesota Municipalities, 
Minneapolis 1926 pp. & Price 10c. 1V-222 
BUILDING CODES United States 
An outline of what a scientific building code should 


contain It can be used as a guide in drafting new 


ordinances or for checking up the adequacy of existing 
conditions. “What a Mocern Building Code Should Con- 
tain,” W. L. Snook, Santa Barbara, Architectural Ad- 
visory Committee. National Municipal Review, New 
York. August, 1926. Vol. 15. No.8. pp. 471-479. 
IV-223 


61.497 :62.156 (43) 
Germany 

The refrigerating machine in the principal plants.— 
One of the best means of improving the economic ef- 
ficiency of the slaughter houses and electrical works, 
consists in including a plant for the manufacture of arti- 
ficial ice. The refrigerating installations of the com- 
munity slaughter houses permit the purchase of cattle 
at the time of important offers, because the meat can 
be saved, without spoiling in the refrigerators. Details 
on the appropriate arrangement of similar installations. 
Descriptions of the refrigerating machine. R. Pabst, 
Engineer, Cologne. Die Kallemaschine in stadtisch=n 
Betrieben. Berlin, Zeitschrift fur Kommunalwirtschaft. 


REFRIGERATION APPARATUS 


Oct. 10, 1925. 1V-224 
BUILDING REGULATIONS 35.177 :61.485 (492) 
Holland 


Rules of Construction.—_A greater unity would be de- 
sirable in the general rules for masonry in Holland. 
At Assen, the rules for apartments require a cubic 
minimum of 32.4 m3, at Leewarderadeel, 54 m3. At 
Viachtweede, a maximum depth of 2.40 m is required, 
in Nouvel Amstel, 3.25 m. In certain communes a 
cleared surface of 1-5 is required, in others 1-6, 1-7 or 
1-8 of the floor surface. These differences are justified 
only in a certain measure by different local circum- 
stances. In the law relative to houses (in which are 
regulated the unreasonable requirements for municipal 
ordinances on construction) it would be necessary to 
insert also a clause concerning the aesthetics of the up- 
keep. C. Hoogenkijk. Rotterdam, Bouwen, Oct. 1925. 
No. 3. 1V-225 


V. Public Works 





SEPTIC TANKS 62.84 (492) 
Holland 

The use of a cesspool as a septic-tank...The article 
treats of the setting up of the apparatus, etc. of the 
tank and of the influence of the discharge of household 
water in a cesspool. According to some bacteriological 
ideas of experimental! research on three different types 
of tanks built especially near the houses at the end of 
the drain, numerous analyses have been made. The 
results of an attempt at inoculation are also mentioned. 
Complementary information on the construction of tanks, 
on the rapidity with which the various transformations 
are effected, etc. The conclusion of the Sanitation Com- 
mission of Utrecht is “that the addition of household 
water, a part of which is rain water, in some of the 
cesspools, which are too full has an unfavorable effect 
yn the action of the septic-tank.”” A. H. op Ten Noort. 


Amsterdam. Technisch Gemeenteblad, No. 7, &, 9, 1925. 
V-170 

POLLUTION OF WATER 35.179 :61.477.84 (494) 
Switzerland 


Swiss legislation on the pollution of water.-Swiss law 
in force June 1, 1925, relative to the pollution of fishing 
streams Result of several observations Den Haag, 
Water Bodem en Lucht Dec. 10, 1925. No. 6, pp. 


99-102 V-171 
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WATER. RESERVOIRS 62.813 (433) 
Bavaria, Germany 

Water reservoirs of Rothenburg-ob der Tauber De- 
scription of two cylindrical tangent reservoirs in part 


buried in reinforced cement with a diameter of 13.80 m. 
and a height of 8.50 m. The reservoirs are covered with 


a meter of turf and edged with trees. Heinrich Soellner. 


Hannover, Bauamt und Gemeindebau, Jan. 2, 1926. pp 
6-8. V-172 
MAILS AND AUTOMOBILE 38.34:65.612.4 (43) 
TRANSPORT Germany 

The automobile in the German postal service.—Ideas 
on the automobile mail transportation in Germany, its 
aim, and its importance. There are 636 automobile 
lines in Germany. The traffic has covered 11 millions 


of kilometers in 1924 and 8 millions and one half of 
travelers have been transported by postal autobus in 
this same year. The author points out a few new 
models which have been shown at the automobile ex- 
hibit at Munich. Berlin, Verkehrstechnik, June 1925 
pp. 489-491. V-173 
STREET CLEANING 62.576.8 (43) (063) 

Germany 


The thirteenth general 
German 


Association of 
This 


1925 at 


meeting of the 
street 
was held from July 
The one of 1926 
tion with the 
foresight and of bodily development. In 


superintendents. 
19th to the 
held at 
exposition of 


cleaning meeting 


22nd., Essen. 


will be Dusseldorf in connec- 


public hygiene, of social 
1927 


with an 


there will 


be an international meeting at Cologne ex po- 


sition relative to the domain of the highway cleaning. 
(Dortmund) The night service of scrubbing streets 
(Hamburg); cleaning off snow and ice on the side- 
walks is treated. Arnhem, Gemeentereiniging, Feb. 
1926. pp. 15-17. V-174 
PAVING 62.58 (44) 
France 

Roads and streets.The actual increase in automobile 


traffic renders necessary the modification of the modes 


of surfacing. The macadam processes have become in- 
sufficient, even with the use of the tar or bitumen 
Stone paving and cement have great disadvantages. 
The asphaltic cement type gives the best results; it 
forms a mixture (very compact), the constituent parts 


of which (stones, sand, lime) are cemented by a supple 
and elastic substance, which renders a water proof and 
hygienic layer. Paris, Le Mouvement Communal fran- 
cais. Feb. 21, 1925. No. 14, pp. 218-221. V-175 
SEWERAGE TREATMENT Germany 


At this new plant at Essen submerged pedals are 
supplemented by compressed air from diffuser plates 
and produce activation superior to either method alone. 


“New Activated Sludge Plant of Essen, Germany,” Dr. 
Carl Imhoff, Chief Engineer, Ruhrverband, Essen En- 
gineering News-Record, New York, August 19, 1926 
Vol. 97. No. 8&8. pp. 298-299. V-176 
PULVERIZED FUEL United States 

The Des Moines Water Works Pumping plant experi- 


mented with pulverized fuel under one of its boilers and 


the success of this installation led to a second unit. 
The details of the pulverizer and boiler are given with 
four illustrations. “Pulverized Fuel in Water Works 
Plants.”” Public Works, New York August 1926 Vol 
47. No. 7. pp. 245-247 V-177 
SEWERAGE STATISTICS United States 

The length of each kind of sewer laid in a great 
many cities last year, the total length at the end of 
the year, methods and costs of flushing and cleaning, 


and methods of ventilating 


sewers are given. “Sewer- 
age Statistics” Public Works, New York August, 
1926. Vol. 47. No. 7. pp. 261-271 V-178 
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STREAM POLLUTION 
The State of 
present 


United States 
example of the 


Illinois is used as an 


status of stream pollution. An 
made of the 
systems 
state. “Pollution of 
hold, R. E. 


Baltimore. 


extensive sur. 


vey has been state and four maps give 
in the 
A. Wein. 
Aquafax, 


No. 2 pp. 24-30. V-179 


the sewerage and sources of pollution 
Illinois Streams,’ G 
Greenfield, and A. M. 
July, 1926. Vol. 3. 
WATER DISTRIBUTION 


The economy resulting from the use of 


susswell. 


United States 
storage tanks 
in distributing systems and the equalizing of the pres. 
sure and the resulting 
scribed by the author in thie 


A. W. W. A. at Buffalo. 


uniformity of pumpage are de 
before the 


Reinforce the 


paper read 


“Storage to 


Distribution System,” Nicholas S. Hill, Jr., Consulting 
Engineer, New York City. Water Works Engineering, 
New York. July 1, 1926. Vol. 79 No. 13. pp. 887, 


876, 879. 


WATER METERS 


V-180 
United States 


The advantages which accrue from frequent reading 
of meters irrespective of whether the bills are rendered 
at monthly, quarterly, or half-year intervals are cov- 


ered in this paper. The forms which the Milwaukee 
Water Department uses are illustrated “How Often 
Should Meters Be Read?’’, H. P. Bohmann, Superintend- 
ent, Water Department, Milwaukee, Wisconsin Water 
Works Engineering, New York. July 15, 1926 Vol. 
79. No. 14. pp. 905-906, 925-926 V-181 
WATER SUPPLY SYSTEMS Germany 


The largest water supply system on the European con- 


tinent provides 100 cities and communities with a pop- 
ulation of 450,000 with good drinking water The 
piping system extends over about 1,700 square miles, 
the most remote community being about 65 miles from 
the pumping station A map is given showing how the 
communities are linked. The German government owns 


the water works “The Largest European Water Sup- 
ply System,” translated from the Siemens-Zeitschrift 
by John H. D. Blanke, Chicago, Ill. Water Works En- 


gineering, New York. August 15, 1926 Vol. 79 No 
16. pp. 1037-1038 5 ills. V-182 
WATER SUPPLY United States 

A group of nine cities clustered about the east side 
of the San Francisco Bay has recently begun a co-op- 
erative effort to bring a supply of pure water for some 


distance across the 


state The 


formed in 1923 and active work has been going on 


utility district was 


since 


that time. The project has been given the approval of 
the state. “The Water Supply Project for the East 
Bay Cities of California.”’ Aquafax, Baltimore. June 
1926 Vol. 3 No. 1. pp. 5-15. 6 ills V-183 


WATER PURIFICATION 

During the 
Health Service has 
of the efficiency of 
lation to the 


United States 
Publie 
study 


months the United 


been 


past 20 States 


making an experimental! 


ground purification processes in re 


various conditions of raw water pollu- 


tion The method and results of the experiments are 
given. “Experimental Studies of Water Purification,” 
H. W. Streeter, Sanitary Engineer, U. S. P. H. S&S. 
Cincinnati, Ohio. Water Works, Chicago July, 1926. 
Vol. 65. No. 7 pp. 338-340 V-184 


WATER PURIFICATION 
Hydrogen ion 


United States 
concentration in 
This 


plant 


water works opera- 
tion 18 
be of 
a simple method for making the hydrogen ion 
Water P 
Motte 


Chicago, 


comparatively new article, therefore, will 


interest to most water executives It gives 
determin- 


Control in 


ation. “Hydrogen Ion 
W. A. Taylor, President, La 
Water Works, 


No. 7. pp. 349-352 


irification,” 
Chemical Products 
1926 Vol. 

V-185 


Company. July, 


65 
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VI. Public Utilities 





AERIAL TRANSPORTS. 65.65:62.913 (44) 
The aerial port of Bouget.—-Description of its organi- 
zation and its working. A. Renvoise L’aeronautique 
Francaise, Aug. 15, 1925, No. 10. p. 31. VI-168 
MUNICIPAL CENTRAL 66.26: 35.078.4 (42.72) 
HEATING Lancashire, England 
Unpopularity of central heating at Manchester.—-The 
municipal station of central heating of the quarter of 
Blackley and Gorton does not give satisfaction to the 
householders. They ask for the installation of the 
erdinary hearths. They complain also of the staining of 
water which transforms them as Indians coming out 


from a bath. London, Municipal Engineering and the 


Sanitary Record, March 18, 1926—p. 269. VI-169 
CENTRAL HEATING HEATS WATER 62.297.5 (44) 
BY THE AID OF A CANOPY STOVE France 


A new conception of central heating.-Description of 
a new system of heating process “La Salamandre,” per- 
mitting the direct heating from one or two rooms by the 
“Salamandre” and the provision of one to four hot water 
radiators of ordinary size for the other rooms, on the 
same story, necessitates particular dispositions described 
in the article. Paris, La Construction Moderne, Feb. 14, 
1926. VI-170 
PRODUCTION OF ELECTRICITY 62.13 (47.11) 

Finland 

Finland and its supply of electricity.—Account of a 
trip thru Finland by a group of Dutch journalists. Geo- 
graphic description of Finland. Population and history 
of Finland. Supply of electricity. Regulations in force. 
Sources of motive power. Consumption of electrical 
energy. Transportation of electromotive force and its 
Hydroelectric installation of |’ Imatra. 
Den Haag. Sterkstroom. Oct. 7, 1925. p. 259-269. 

VI-171 

ELECTRIC LIGHTING 62.132 (44.361) 
Seine, France 

Public lighting at the exposition of the decorative 


distribution. 


arts._-At the exposition of the decorative arts, the re- 
fractors in prismatic Holophane glasses were used, for 
lighting the great tracks, diffusing the light towards the 
fronts of houses at same time as toward the sun. The 
General Electric Company has established two models of 
Thanks to 
Patout, the architect, with which the styled lines of mod- 
ern construction agree. L. Fourcault. Paris, Le Mouve- 


regional systems of electrical distribution. 


ment Communal Francais. Sept. 26, 1925, No. 26, p. 
325-326 VI-172 
WATER METERS United States 

This is the first report which we have seen covering 
comprehensively the subject of metering water supplies. 
The report takes into consideration the effect on capital 
investments, operating costs, revenues, purification, and 
health. A paper presented at the June conference of 
the A. W. W. A. “Universal Metering," John Ericson, 
City Engineer, Chicago. Aquafax, Baltimore, Md. Aug., 
1926. Vol. 3. No. 3. pp. 5-17 VI-173 
MUNICIPAL ELECTRIC PLANT United States 

Portland, Michigan, has operated a standby unit for 
its hydraulic electric plant for some years. Recently a 
change was made from steam to Diesel engines and the 
cost of each k.w.h. was considerably reduced. The fig- 
ures on each item of cost are given. “Diesel Standby 
Plant at Portland, Michigan.”” Public Works, New York 
Sept., 1926. Vol. 57. No. & pp. 312. VI-174 


MUNICIPAL WATER WORKS United States 
The average daily consumption in New York of water 
is 800,000,000 gallons and the disbursements of the board 
of water supply during the past year were $4,035,652.13. 
The force of the board numbers 304. Few private con- 
cerns would be able to handle the work indicated in the 
annual report of the board as effectively as it seems to 
be handled. “Twentieth Annual Report, Board of Water 
Supply,” New York. Jan. 1, 1926. pp. 146. 4 tables. 
VI-175 
MUNICIPAL AIR PORT United States 
Cleveland being on the most direct coast-to-coast air 
route has pioneered by establishing a municipal air port. 
The selection of the site, the difficulties encountered, and 
selection of field equipment. “Cleveland's Municipal Air 
Port,”” Jay Morton, National Municipal Review, New 
York. Sept., 1926. Vol. 15, No. 9. pp. 510-514. VI-176 
MUNICIPAL RAILWAYS Canada 
The city of Toronto five years ago was laboring under 
the handicap of an antiquated privately owned street 
car system which served only half of the city. Service, 
road bed, and equipment were wretched. Today there 
is net an untidy car house or loop on the system, and 
the esprit de corps of the organization has shown a de- 
cided improvement. Extended comparisons are made be- 
tween thé old and newer systems. The municipality has 
both increased the service at lower than the previous 
average fare, and kept up its pre-war wages. ‘Toronto 
Under Municipal Ownership,’ George H. Maitland. Na- 
tional Municipal Review, New York. Sept., 1926. Vol. 
15. No. 9. pp. 530-536. VI-177 
MUNICIPALLY OWNED WATER WORKS 
The results of a questionnaire in which 94 cities out 
of 106 reported their water departments as self support- 
ing in every way, eight with annual deficits and one 
paying its operating expenditures. The question of di- 
version of works funds is also covered. “Diversion of 
Water Works Funds of Municipally Owned Water 
Works,” D. C. Vrobbel, Detroit Department of Water 
Supply. Aquafax, Baltimore, Md. Sept., 1926. Vol. 3, 
No. 4. pp. 5-9. VI-178 
MUNICIPAL LIGHTING United States 
Seattle is the first city which can boast of having its 
homes 100 percent wired for electricity. This is at- 
tributed to municipal ownership of the light and power 
plant. During twenty-one years of its operation the 
plant has paid its operating expenses and all interest 
charges, has redeemed its bonds when or befere they 
were due, and has returned a total of $11,675,913.48 to- 
ward the construction of extensions and betterments. A 
full history of the light and power plant is given. “An- 
nual report, Department of Lighting, City of Seattle, 
year ending Dec. 31, 1925,"" J. T. Ross, Superintendent. 
pp. 56. ill. VI-179 
MUNICIPAL ABATTOIRS United States 
The city of Greensboro, North Carolina has recently 
sold bonds to erect and equip an abattoir. A suit to 
enjoin the city from issuing the bonds on the grounds 
that an abattoir was not a necessary municipal expense 
was taken to the Supreme Court, which held that it 
was a necessary expense. “North Carolina Supreme 
Court; Moor v. City of Greensboro, 132 S. E. 565 VI-180 
MUNICIPAL POWER AND LIGHT 
Another chapter in the controversy of steam versus 
Diesel engines has been added in the experiences of Al- 
gona, Iowa, with its municipal light and power plant. 
Comparative operation costs are given. “Diesel Engines 
Solve the Power Problem at Algona, Iowa,” J. W. 
Kelly, Supt., Municipal Light and Water Plant Aigona, 
la. The American City, New York, Oct., 1926. Vol. 35, 
No. 4. pp. 483-484. VI-181 
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Managers in the Service as 


“The information if possible, if not, the source.” 











TENNESSEE 

KNOXVILLE. According to the Knoxville 
Journal, City Manager Charlton Karns pre- 
sented the annual budget for the city which 
is the largest offered under city manager gov- 
ernment. The tax rate for financing this 
schedule and the deficiencies of 1924-25 and 
1925-26 was $2.83. The council returned the 
budget to the city manager with instructions to 
decrease it so as to continue the present tax 
rate of $2.44. He declared that he did not 
desire to accept the responsibility for making 
reductions unless given specific instructions, 
and the mayor advocated a plan to indicate 
where cuts should be made. This was de- 
feated. Furthermore, at a subsequent session 
the council directed City Manager Karns to 
slash an additional $180,000 from the original 
estimates, bringing the total reductions well 
over $610,000. This action was taken by di- 
recting the manager to return a budget based 
on a maximum tax levy of $2.44 using the 
known assessment for 1926 instead of antici- 
pating an increased assessment for 1927. The 
revenue deficiency for the current year will 
exceed $304,000. Assessment of property 
comes under the jurisdiction of the county 
assessor and during the past two years the 
anticipated increase has not been experienced, 
with resulting embarrassment to the city. Two 
years ago the assessor advised the then city 
manager in writing that the assessed valua- 
tion would be a certain amount. After the 
city had made up its budget on this basis the 
assessor reduced the valuation to such an 
extent that the city’s income was _ reduced 
more than $300,000. It is reported the asses- 
sor practiced the same game the following 
year much to the embarrassment of the city. 
All the county officials who have been op- 
posing the city administration who have come 
up for re-election during the past two years 
have been defeated. The assessor comes up 
next year. 

TEXAS 

AMARILLO. The recently 
asked for a meeting of representative business 
men to decide on a uniform traffic ordinance 
for submission to the commission. 

AUSTIN. The city has eliminated smoke 
and odor from the municipal incinerator by 


commission 





spraying waste oil furnished free by local 
garages on the’ garbage after it has been 
placed in the retorts. This will be done on 
damp days to make the trash burn more 
cleanly and rapidly. 

FORT WORTH. According to the Fort 
Worth Press, an exchange of blows took place 
between the secretary of the city plan board 
and a member of the council after charges 
of using official positions for private advan- 
tage had been made. City Manager Carr 
seized one of the participants and bore him 
struggling from the room. 

Additional back taxes amounting to nearly 
$50,000 were collected during August. Since 
the drive commenced $819 have been collected, 
some of the bills being as old as 1888. Out- 
standing delinquent pronverty taxes still total 
$1,893,000, and delinquent personal taxes total 
$693,000. City Manager Carr expects to col- 
lect most of this. 

(OKLAHOMA 

DUNCAN. Mr. Z. Z. Rogers, retiring city 
manager, was recently presented with a hat, 
shoes and other clothing and documents at- 
testing to his ability and accomplishments 
during his four years at Duncan. This pre- 
sentation was made by members of the fire 
department. 

EL RENO. Herman Dittmer has offered to 
return to the city the $908.33 received by 
him while acting as temporary city manager 
for the purchase of a park site for the col- 
ored people of the city. 

PENNSYLVANIA 

TOWANDA. The residents of the borough 
are greatly pleased with the progress made in 
carrying out the three or four year street 
improvement schedule. The city is well ahead 
of the program. 

KANSAS 

STERLING. The many friends of City 
Manager Ralph E. McMillan will regret to 
learn that he sustained two mashed toes and 
a broken bone in his right foot when a caisson 
tongue fell on his foot at Fort Riley recently. 

VIRGINIA 

ALEXANDRIA. The city council has 
adopted an ordinance requiring all persons 
moving household furniture or other personal 
effects except baggage to furnish information 
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regarding such removal to the police depart- 
ment. A card index of all persons who move 
will be maintained at police headquarters for 
public inspection. All such persons must give 
their true names or suffer penalty. 

NORFOLK. A _ survey by efficiency ex- 
perts is being conducted in connection with the 
installation of a central filing system. This 
is expected to eliminate much of the corres- 
pondence now necessary between one depart- 
ment and another. 

MICHIGAN, 

GLADSTONE. The cities of Gladstone and 
Escanaba conduct an annual inter-city picnic 
attended by the city employees of both cities 
and their families. There are athletic events, 
prize awards and dancing contests. A number 
of Gladstone and Escanaba business men do- 
nate prizes for the events. 

GRAND RAPIDS. A recent issue of the 
official publication of the Division Avenue Cen- 





POSITION WANTED 


as City Manager or Assistant City 
Manager, by graduate engineer and 
graduate of City Manager School, Syra- 
cuse University; 28; Am. Soc. M. E.; 5 
years’ executive and industrial experi- 
ence. Address: 192, City Managers’ 
Association. 





ter Improvement Association contains com- 
plete accounts of what the city is doing for 
the citizens in general and that section of the 
city in particular, contributed by various de- 
partment heads. City Manager Fred H. 
Locke has an article describing the new 1300 
foot viaduct designed for carrying vehicular 





WANTED 


Position as City Manager, or on City 
Manager’s staff, by man with experience 
as City Manager. Best of references. 
Address Box 176, C. M. A. 








MORELAND TRUCKS AND 
BUSES 


Trucks from 1-ton high speed models to 

10-ton six-wheel heavy duty trucks. 

Buses; four and six-wheel models for 
every need. 

Special closed sanitary garbage trucks. 


MORELAND MOTOR TRUCK CO. 
(The largest truck manufacturers west 


of Chicago) 
LOS ANGELES, CALIF. 











and Daughter 
Certified Public Accountants 
Specializing in 


160 North La Salle Street 
Chicago, Illinois 


as Geo. W. Schwartz, C. P. A. 


Municipal Audits and Systems 


(Father) 


Grace F. Schwartz, C. P. A. 
(Daughter) 


Our labor-saving, modern methods 
increase efficiency and reduce mu- 
nicipal accounting costs and la- 
bor from 25 to 50 per cent. 











EQUALIZATION OF REAL ESTATE ASSESSMENTS 
BY SOMERS SYSTEM METHODS 


Expert services to Taxation Officials of States, Counties and Cities at reasonable cost 


We have just published a 315-page book, “The Science and Practice of Urban Land 
Valuation,” by Walter W. Pollock and Karl W. H. Scholz; price $5.00 postpaid. 


THE MANUFACTURERS’ APPRAISAL COMPANY 
4021 Walnut St., Philadelphia, Pa. 

Also at New York, Boston, Springfield (Mass.), Chicago, Cleveland, Detroit, 
Pittsburgh, St. Louis, and Atlanta, 
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and pedestrian traffic over two streets and 
twenty-five railroad tracks. City Manager 
Locke has recommended the enactment of an 
ordinance authorizing the municipal smoke 
inspector to regulate dust nuisance, arising 
from factory machinery. 


MISSOURI 

KANSAS CITY. Miss Blanche A. Green, 
secretary to the city manager, attended the 
Colorado Springs Convention in place of City 
Manager McElroy, who was unable to attend. 
Her impressions of the convention were re- 
ported in the Kansas City Star as follows: 
“City Managers should not make _ public 
speeches. They (the managers) seemed to 
think city managers should work for the pub- 
lic and not talk to it. It appeared some of 
the managers had spoken out of turn. In 
booster luncheons they had been led to endorse 
things their city councils had not even con- 
sidered.” 

The Star states that at a recent council 
session, Mayor Beach charged the present ad- 
ministration with flagrant violation of both 
the letter and spirit of the new charter, gross 
extravagance, extreme partisanship and fa- 
voring certain Democratic politicians in the 
awarding of contracts. The present council 
consists of five Democrats and four Republi- 
cans. Should the seat of one of the Democra- 
tic members become vacant, a tie vote might 
prevent the election of his successor by the 
council. The council has passed an ordinance 
empowering the city manager to fill council 
vacancies if the council is unable to agree af- 
ter a period of 30 days. -This would be only 
a temporary appointment until such time as 
the council could elect a man. The Republi- 
cans are gathering names for a referendum 
petition on this ordinance. Mayor Beach 
charges that in four months 50 Republican 
firemen have been removed, some of them with 
25 years of service and not a mark against 
them. 

Referendum petitions are also being circu- 
lated against an ordinance giving a 12-year 
extension on the street railway franchise. A 
new franchise is now being negotiated. 

City Manager McElroy is making plans 
for three winter concerts conducted by the 
leading fraternity bands of the city and so- 
loists whose services will be obtained without 
charge. 


OHIO 
CINCINNATI. The Cincinnati Post carries 
“ news item saying that Mr. Rudolph Hynicka, 


Republican boss, recently retired and his lead- 
ership was assumed by Mr. Fred Schneller, 
chairman of the Republican Central Commit- 
tee. He will propose bond issues totaling 
about $2,000,000. These matters were voted 
down recently by the council. If Councilman 
Schneller carries the issue through the coun- 
cil, it is generally considered he will have 
demonstrated his ability to make the council 
reverse itself. 


The new Duco system for painting auto- 
mobiles, introduced into the Cincinnati Fire 
Department by City Manager C. O. Sher- 
rill and Fire Chief B. J. Houston, has cut 
the cost of painting fire department cars. The 
painting of the marshal’s cars formerly cost 
$100 per car. With the new system the cost 
is reduced to $21 per car. The total cost of 
painting the cars would be $500 and the cars 
would be out of service for 24 days. The new 
system brings the total cost down to $105 and 
the work is completed in 5 days. 

At a recent address before the Pennsylvania 
Civil Service Association at Philadelphia, 
City Manager Sherrill said “The time will 
come eventually when politicians will win 
battles not by distributing political rewards, 
but by making efficient records in public ser- 
vice.” 

CLEVELAND. City Manager Hopkins ex- 
pressed indignation over the action of the 
county budget commission which reduced the 
$22,464,668 asked by the city to $20,744,980. 
Other tax spending bodies received what they 
asked. The sum allowed is almost exactly 
the sum received by the city from taxes in 
1924. City Manager Hopkins inquires “What’s 
the use of economy in the city hall if the 
county is to spend all we save?” The salary 
of the mayor has been recently increased by 
$1800 a year and he has been given an auto- 
mobile. According to the Cleveland 
an ordinance increasing the salaries of de- 
partment heads from $6,000 to $7,500 met with 
a bitter fight by Councilman Hatton and the 
other independents in view of the proposed 
$1,700,000 budget cut. Councilman Hatton 
remarked “I think I can take the amount of 
money the city is now spending for director’s 
salaries and buy better service in some in- 
stances than the manager now is. You can’t 
make a $10,000 a year man out of $5,000 a 
year man by paying him $10,000. If the city 
manager is not able to decide which of his 
directors are worth the higher salaries, then 
we should get another manager.” 
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One of the other councilmen objected, stat- 
ing that the manager ought to be able to de- 
cide since he appointed his directors. Coun- 
cilman Witt remarked “He did not, Maurice 
and Burr (Republican and Democratic city 
bosses) did.” 

The Citizens’ League of Cleveland, unable 
to secure a councilmanic investigation of its 
charges of law violation by the Civil Service 
Commission is initiating a charter amendment 
to substitute for the present three-member civil 
service commission appointed by the city coun- 
cil, a director of civil service appointed by 
the manager. A civil service commission of 
three members consisting of the director of 
the civil service, one member appointed by the 
president of the board of education, and one 
by the judge of the Probate Court, is pro- 
vided for hearing appeals and passing rules. 
The proposal provides that no city rule shall 
be adopted or amended by the commission 
without the concurrence of the director of the 
civil service. The commission has jurisdiction 
over county and school employees. 

The Citizens’ League has called attention 
in its bulletin to alleged serious illegal pay- 
roll certifications involving over $50,000 an- 
nually. Some of these violations of payroll 
have to do with cases which the League asked 
the council to investigate but which it refused 
to do. 


CALIFORNIA 


PASADENA. Three alternative charter 
amendments will be passed upon by the voters 
at the special election November 2nd. The 
first of these writes into the charter the 
city manager plan in what appears to be a 
fairly satisfactory form. The present char- 
ter provides for the city manager plan but 
the duties and powers of the city manager 
are established by ordinance. This proposed 
amendment provides that, in the absence of 
the city manager, the assistant city manager 
shall function. If both of these officials are 
absent the chairman of the board of directors 
may perform the duties of city manager and 
if, in the judgment of the board of directors, 
the managerial duties encroach unduly upon 
the time of the chairman of the board, compen- 
sation may be given him for his extra work. 

City Manager R.V. Orbison was compelled 
to postpone his vacation due to failure on the 
part of the board of directors to appoint an 
acting city manager. The vote was three to 
three and a deadlock resulted. One group 
favored appointment of the chairman of the 





VOTING MACHINES 


For the Accurate Reflection of 
Political Opinion 
The superiority 
of the mechani- 
cal ballot over the 


antiquated paper 
ballot. 


1. Voting is both 
easier and fas- 


ter. 
2. There are no 
spoiled or de- 


fective ballots. 

3. Absolute  sec- 
recy is main- 
tained. 

4. The count is always correct.. 

5. Election returns are ready immedi- 
ately after the close of the polls. 

6. A permanent record of the vote is as- 
sured. 


. Voting Machines effect a substantial 
reduction in election expenses. 





Write for Literature 


Automatic Registering Machine Co., Inc. 
Dept. 114 Jamestown, N. Y. 








For 
Pumping Sludge 
or 
Heavy Liquids 


Marl 0 “Mud Hog” 


sizes 
single 

and 
double 





For Literature 
write to 


Pacific Flush Tank Co., 


4241 Ravenswood Av. or Singer Building 


Chicago New York 
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Write for Bulletin 1637 
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ing Engines Installed in the City of ing Engine for Acueducto De Regla, 
St. Paul’s McCarron Lake Station. Cuba. 
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board of directors and the other group be- 
lieved that it was not good business for any 
board member to act as a city employee. 

Two other amendments to change the form 
of government will also appear on the ballot 
in November. One provides for the mayor- 
council plan with a council of seven and the 
other provides for a mayor and council of 
nine with the popular election of the treasurer, 
tax collector, assessor, attorney, prosecutor, 
comptroller and city clerk. It is possible 
that none of the charter amendments may 
carry. On the other hand, it is possible that 
each of them may carry in which case the 
amendment receiving the largest number of 
votes will control as to all matters in con- 
flict. The Star-News reports that there ap- 
peared to be some discussion among the di- 
rectors as to one of the plans which some 
of the members stated had not been examined 
by them. One of the directors inquired, “What 
is this, a board of directors or a board of dic- 
tatorship?” 

“T’ll tell you what it is,” said another mem- 
ber, “ It’s a board of conspiracy!” 


Under the proposed mayor-council plans 
the executive department of the government 
would cost annually $31,200 and $34,500 re- 
spectively as compared with $11,700 under 
the present city manager plan. 

It is believed that the Pasadena light and 
power department has the largest volume of 
business of any of the twenty-two municipally 
owned electric light plants in California, with 
the exception of the Los Angeles municipal 
plant. 


The board of city directors are considering 
the appointment of a board of condemnation 
to pass on buildings which are a fire or health 
menace. A city-wide survey will be made 
of the structures used for housing which are 
unsatisfactory for residential purposes. 

PASADENA. The Building Trades Council 
is circulating petitions for the enactment of 
an ordinance requiring the employment of a 
large percentage of local labor on public im- 
provements and the purchase of a large share 
of materials from local dealers where possible. 

The installation of automatic traffic signals 
at three busy downtown corners will be recom- 
mended by City Manager R. V. Orbison. The 
city is to purchase 500 traffic buttons, there- 
by abandoning the former plan to manufac- 
ture them, through fear of a possible law suit 
by the manufacturers. 


A report is being prepared for the board 





Garbage Is the Most Objectionable Class of Mu- 
nicipal Waste. 


The Decarie Incinerator 


For Municipalities and Institutions 
These simple and sightly plants operate without 
offense to the community. They are scientific in 


design, and operate 
f most economically. 


They are built by one 
A complete of the oldest concerns 
and interest- in _ US. ——_ 
: in t erection of in- 
ing catalog 
uit te cinerators. 
on request. 








Decarie Incinerator Corp. 


342 Madison Ave. New York 








EDSON 


DIAPHRAGM PUMPS 
and ACCESSORIES 


Hand, Gasoline and Electric Power 


Several Styles of 
LIGHT and HEAVY DUTY UNITS 





For Long Service and Satisfaction 
Standardize on 


Edson Quality Pumps, Red Seal 
Diaphragms, Suction Hose, etc. 


Write for Catalogue T 


EDSON MANUFACTURING 
CORPORATION 
375 Broadway Boston, Mass. 
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BUFFALO-SPRINGFIELD 








—ROLLERS— 


STEAM and MOTOR 
TANDEM and THREE WHEEL | 


Sizes 2, to 18 Tons | 


A Pressure Scarifier Should be Attached to Every 
Three-Wheel Roller | 
| 
| 


INQUIRIES INVITED 
— 
ay 
— 





The Buffalo Springfield Roller Co. 
Springfield.Ohio. 


































PITTSBURGH METER CO. 


FOR EVERY KIND 
OF SERVICE 





Arctic Tropic 
The ARCTIC—a _  frost-bottom Water Meter, The TROPIC—an ail-bronze Waiter Meter, with 
: : connection spuds attached to the lower case 
especially designed for Id sections of the Particularly designed for warm sections of the 


country. country. 


These two meters embody exactly the same mechanical features, the only difference being the change 
necessary to provide a frost-breaking feature in the Arctic. Either will be equipped with a COM- 
PLETELY ENCLOSED intermediate train RUNNING IN OIL, if desired. 


Write or wire nearest office for full information. 


PITTSBURGH METER CO. 


General Office and Works: 7600 Susquehanna St., Pittsburgh, Pa. 
SALES OFFICES 


Kansas City 
Columbia, S.C. 


New York 
Chicago 


Seattle 
Los Angeles 
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of city directors setting forth the cost of 
the auditorium (which has been estimated at 
$1,250,000), also the cost of landscaping and 
furnishing the three buildings of the civic 
center group and the cost of certain related 
street project developments, in order to show 
the people just now the civic center project 
stands. 

The municipal light and power department’s 
budget for 1927 includes $17,050 for the con- 
struction of a 15,000 K. W. unit to the gen- 
erating equipment. 

Offers to compromise the suit which the 
city has brought against the surety company 
to recover on the bond of the company which 
furnished the activated sewage plant have 
been rejected by the board of directors. The 
city is suing for $8,500, claiming that the 
plant was not satisfactory. 

City Manager Orbison is considering the 
matter of the purchase of gasoline, it having 
been suggested that the city might install 
tanks and pumps at the city yards to pur- 
chase gasoline by the carload. Others have 
questioned the advisability of this plan as be- 
ing more expensive and the matter is now be- 
ing studied. 

SAN MATEO. Despite an increased bud- 
get providing for many vital improvements, 
the tax payers will enjoy the benefit of a 10 
cent reduction in the tax rate for the coming 
year, according to the budget presented by 
City Manager Oscar F. Weissgerber. 

CORONADO. The legal proceedings tying 
up the payment of the salary of City Man- 
ager T. H. Messer on the grounds that the 
city was not empowered to appoint a city man- 
ager, resulted in a victory for the city. The 
Coronado Journal reports that at a recent 
meeting of the city council, the positions of 
city marshal and police deputies were declared 
vacant and a new marshal was appointed by 
the council. The council voted that Captain 
T. H. Messer be appointed city manager of 
Coronado at once at a salary of $1 per month. 
Captain Messer was then appointed as city 
engineer at a salary of $299 per month, to 
include all services to the city with the ex- 
ception of those as city manager, and all city 
employees except the city marshal, city clerk 
and their deputies were made subject to his 
orders. Several members of the fire depart- 
ment sent in their resignations before the meet- 
ing adjourned. Certain persons who attemp- 
ted a harangue were forcibly evicted by the 
new city marshal. 





Bi-Lateral Fire Hose 
construction keeps the 
rubber from cracking 
or leaking. If you want 


the best fire hose at 
the lowest cost per year of service, 
send for our catalogue. 


Bi-Lateral Fire Hose Co. 


9 Seuth Clinton Chicago, Ill. 





Lynchburg Foundry Company 
Lynchburg, Va. 


Manufacturers of 
Cast Iron Bell and Spigot Water and 


Gas Pipe and Fittings 


Flanged Pipe — Flanged Fittings 














HANLINE BROS. 











DRIES IN SIX MINUTES 
to a hard, pure white, semi-gloss finish that is 
oil and waterproof 


Write for descriptive circular 


HANLINE BROS. 
Baltimore, Md. Established 1848 








McWane Cast Iron Pipe Co. 


Manufacturers of 





Sizes 1%, 2, 3, 4, 6, and 8 inches 
SALES OFFICES 


Birmingham, Philadelphia, Los Angeles, 
Dallas, Chicago 
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Expert Advice is 


Economy 


Consulting Engineers 





Future Planning 
is Efficiency 








ARTHUR L. MULLERGREN 


Consulting Engineer 
Specialist in 
Electric Light, Power and Water Pumping 
770 Board of Trade Building 
KANSAS CITY - MISSOURI 


HARLAND BARTHOLOMEW 


City Plan Engineer 


Compton Building, St. Louis, Mo. 
Services in preparation and execution of city plans 
and zoning ordinances rendered to more than 
thirty cities, including six city manager cities. 








Consulting Engineers 
This directory of engineers is referred 
to all city officials desiring engineering 
service. 
—Editor. 





C. WELLINGTON KOINER 
Consulting Engineer 
Reports, Appraisals, Rate Investigation 
Studies to Improve Municipal Utilities 
Lighting Pumping Management. 
1912 N. Fair Oaks Ave. 
Pasadena, Calif. 


HENNINGSON ENGINEERING COMPANY 
—Engineers, Consulting— 
Waterworks and Water Purifications, Electric 
Plants and Transmission Lines, Paving, Sewerage, 

Sewage Disposal, Reports. 

—Engineers, Operating— 
Thoroughly conversant with efficient operation of 
Municipal Utilities. 


12th & Harney St. OMAHA, NEB. 





GILBERT C. WHITE CO. 


Consulting Engineers 
DURHAM, N. C. 


Waterworks 
Paving - . Power Plants 








BLACK & VEATCH 


Consulting Engineers 
Sewerage, Sewage Disposal, Water Supply, Water 
Purification, Electric Lighting, Power Plants, 
Valuations, Special Investigations and Reports. 
E. B. Black, N. T. Veatch, Jr., A. P. Learned 
J. F. Brown, E. F. Dunmire, C. I. Dodd 
Mutual Bidg., Kansas City, Mo.; 307 S. Hill, Les 
Angeles, Calif.; 36 W. 44th St., New York City 


CITY PLANNERS 
This new service appeals to city man- 


ager cities—why not advertise? 





E. T. ARCHER & COMPANY 
CONSULTING ENGINEERS 


Power Plants, Sewage Systems, Water 
Works and Street Pavements 
Municipal Work Exclusively 


New England Bidg., Merchants Bidg., 
Kansas City, Mo. Shreveport, La. 








Alexander Potter, C. E. 
Hydraulic Engineer and Sanitary Expert 
Water Supply and Purification 
Plans and Reports. 
Sewerage and Sewage Disposal. 
50 Church Street. NEW YORK 


THE J. N. CHESTER ENGINEERS 


J. N. Chester, D. E. Davis, J. T. Campbell 
J. F. Laboon, E. E. Bankson 
Hydraulic and Sanitary Engineers 
Water Works, Water Filtration, Appraisements 
and Reports, Sewerage, Sewage Disposal, Opera- 
tion of Properties. Expert Testimony. 
Union Bank Bldg. PITTSBURGH, PA. 











BURNS & McDONNELL 
ENGINEERING COMPANY 
McDonnell-Smith-Baldwin-Lambert 


WATFRWORKS, SEWERAGE, LIGHTING, APPRAISALS, 


RATE INVESTIGATIONS 
Interstate Bldg., 


Kansas City, Mo. Los Angeles, Calif. 


Western Pacific B'dg., 








R. H. RANDALL 


C. S. ELICKER 


R. H. RANDALL & COMPANY 


Topographic and Geodetic Engineers 


1607 Canton St. 


Toledo, Ohio 


TOPOGRAPHIC MAPS for city planning, sewer and water studies, drainage, irrigation, explora- 


tion and timber operations. 


GEODETIC SURVEYS including triangulation and precise leveling 


for cities and counties, river and harbor surveys, civil and private boundary lines. 
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==> : —S— the police department. An interesting feature 
= . is the personnel board consisting of the direc- 

: Cities Studying the Plan | tor of personnel, one member chosen by the 
\—_— council and one by the officers and employees 
NEWPORT, RHODE ISLAND. A commis-_ i” the classified service of the city. The direc- 
sion of the representative council has drafted tor of personnel is evidently chosen by the 
a proposed council-manager charter. Voters Manager, but appeals from the manager’s ac- 
who do not own $134 worth of property cannot tion can be secured before the personnel board. 
vote for an official having the appropriating ATLANTA, GEORGIA. Mr. Hugh Willett 
power in Rhode Island. For this reason, the has been elected permanent chairman of the 
proposed charter leaves the mayor elective in Business Men’s Council of the League of 
order that all citizens may continue to par- Women Voters. Signatures are being secured 
ticipate in the government. He has control of _ to a petition calling for the city manager plan. 

















ers | Consulting Engineers | "s,s" 








W. R. CoNARD J. S. Buzsy 
CONARD & BUZBY 
Burlington, N. J. 
INSPECTING ENGINEERS 
Specialists on Water, Sewerage & Gas Works Materials 
Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structural Steel, Cement 








FULLER & McCLINTOCK METCALF & EDDY 


Harrison P. Eddy Frank A. Marston 
ENGINEERS Charles W. Sherman John P. Wentworth 
Almon L. Fales Harrison P. Eddy, Jr. 


NEW YORK, 170 Broadway ‘ . 
Consulting Engineers 
Water Works. Sewerage Works. Industrial 
Wastes. Municipal Refuse. Drainage. Flood 
Protection. Supervision of Construction and 
Operation. Valuations. Laboratory for Chemi- 
cal and Biological Analyses. 


14 Beacon Street Boston, Mass. 


rOLEDO, OHIO, 319 Summit-Cherry' Bidg. 

PHILADELPHIA, PA., 1001 Chestnut ‘St. 

KANSAS CITY, MO., 600 Walnut St. 

WEST PALM BEACH, FLA., Room 2, Realty 
Bidg., 115% S. Poinsettit St. 














NICHOLAS S. HILL, Jr. 


Consulting Engineer 
Water Supply Sewage Disposal Hydraulic Developments 


Chemical and Biological Laboratories 
NEW YORK CITY, 112 East 19th St. 
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Detroit, Michigan Adopts 


Butler Vacuum Street Sweeper 








DUSTLESS ECONOMICAL SANITARY 


See the Butler in operation in 
New York, Chicago, Cleveland, Detroit, Portland, Maine: Duquesne, Pa.; Dur- 
ham, N. C.; Cleveland Heights, Ohio; Asbury Park, New Jersey 


The Butler gets all the fine dust as well as the heavy debris—some- 
thing no other device will do. It will save its cost in a few months’ 
operation. Sweeps the gutter without separate attachment. Does 
not use water. 


Investigate — Write 


The Butler Manufacturing Company 


Mechanical Sweeping Devices 


General Offices and Plant - - 1810-16 East 24th Street Cleveland, Ohio 
Distributors 
New York City. Chicago. San Francisco Philadelphia 
Pittsburg, Pa. St. Louis, Mo. Charlotte, N. C Atlanta, Ga. 
Los Angeles, Cal. Dallas, Texas. Houston, Texas Birmingham, Ala 
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Sam Small, writing in the Atlanta Constitu- 
tion, says: “The pending municipal campaign 
with its cat-hauling and caterwauling is con- 
yincing many good citizens that Atlanta needs 
a manager charter worse than any one other 
urgent thing. : It is tommy- 
rot to talk about Atlanta being ‘too big to be 
managed by one man.’” 


OKLAHOMA CITY, OKLAHOMA. Oppo- 
nents of the proposed city manager charter 
have tried to throw a monkey-wrench into the 
machinery in the form of a competing petition 
which is a word for word copy of the petition 
filed by the Committee of One Hundred, with 
the exception of sufficient changes to throw 
the whole city government in the hands of 
the politicians if it is adopted. The princi- 
pal changes consist of omitting the provision 
for non-partisan election of councilmen, tying 
the hands of the council by fixing salary limi- 
tations, requiring every employee including 
the city manager to be a qualified voter of the 
city, increasing greatly the salaries of the 
councilmen, omitting the clause forbidding the 
councilmen to recommend appointments to the 
manager, omitting the prohibition against 
furnishing automobiles or gasoline to city em- 
ployees, and providing for ward elections. 
Two other petitions are being filed with the 
evident idea of confusing the voters. Many 
legal technicalities are being introduced into 
the situation. 

FORT SCOTT, KANSAS. Mr. Frank 
Davis is prominent in the movement to secure 
the city manager plan for this city. 

KANSAS CITY, KANSAS. Dr. George M. 
Gray was elected permanent chairman of the 
organization to obtain the city manager plan 
for Kansas City. An early vote is indicated. 


i 
| New Appointments | 


CHANDLER, OKLA. We have just learned 
that Mr. R. P. Roope was appointed as city 
manager of Chandler last April. He has held 
several county and federal offices in Oklahoma, 
including a postmastership. 

GOLDSBORO, N. ¢ Mayor Zeno G. Hollo- 
well was appointed city manager of Goldsboro 
in September by the other members of the 
council. 

PORTSMOUTH, VA. Mr. Frank C. Hanra- 
han, for thirteen years city collector, was ap- 
pointed city manager in September. 
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UNION METAL ®:@ 
Lights f 


State Street 
in Chica Jos Loop 














HE highest and brightest ornamental lamp 

‘ y standards ever produced are now in- 
stalled on State Street, Chicago. These 
Union Metal standards soar upward to a height 
of 27 feet 9 inches to the light center and each 
will carry two lamps with a total of nine thousand 
candle power (90,000 lumens) per standard. 
Spaced one hundred feet apart and opposite each 
other, this equipment will make State Street, 
Chicago, the brightest street in the world—three 








BETTER STWEET LIGHTING 
UNION METAL icc: 
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times brighter than the nearest competitor. — * -& 
For this spectacular installation, Union “treet “igh 8 


Metal Standards were selected and endorsed by Union Metal L 
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the State Street Merchants Ass’n., The Common- ,, eee oe 
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THE UNION METAL MANUFACTURING CO. 
General Offices and Factory, Canton, Ohio 
Chicago Office—230 South Clark Street 
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Staunton’s Water Supply Project 
(Continued from page 14) 
hoped to have the entire system in operation 
by July 1, 1926. The approximate total cost 
is $800,000 divided as follows: 


DAM $150,000.00 
TUNNEL 190,000.00 
PIPE LINES 410,000.00 
RESERVOIR 50,000.00 


TOTAL $800,000.00 
The project was financed by the sale of 
$700,000 bonds of the serial type, bearine 
five per cent interest. These bonds, author- 
ized by an election in February, 1924, re- 
sulting in a vote of over four to one in favor 
of issuance, were sold at a premium of $32,- 
557 to Robert Garrett & Sons of Baltimore. 

The $50,000 needed for the cost of the con- 
crete reservoir is to be obtained shortly by an 
issue of bonds to that amount. This reser- 
voir was not in the original program of water 
supply improvement and therefore not pro- 
vived for in the $700,000 water bond issue. 

Fuller & McClintock have general super- 
vision of construction, Lee H. Williamson is 
designing engineer and Charles H. Chandle 
is resident engineer. 

P. G. Ligon of Baltimore was contractor on 
the dam and tunnel, the Pace Construction 
Company of Roanoke laid the pipe line, and 
the Wilson Company of Charlottesville have 
the contract for the reservoir. 


<i 
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Personnel Problems Reduced 
(Continued from page 11) 





Discipline 
All disciplinary action will be promptly 
reported. 
Commendations 
When an employee is commended for ex- 
ceptional or distinguished conduct, a report of 
the facts in the case will be promptly  sub- 
mitted. 
(Accountability 
Department Heads will be held to strict ac- 
countability for the accuracy and promptness 
in which all reports concerning personnel are 
submitted. 
General 


It is important that great care should be 
exercised in reporting the efficiency of em- 
ployees, as these records are used for definite 


purposes and unless fair and accurate reports 
are made, injustice will be done employees. 

Ratings must be made without fear or 
favor, and must reflect accurately each 
employee’s efficiency. 








DELOS F. WILCOX, Ph. D. 


Public Utilities for Public Service 


Specializing in Legislation, Municipal 
Ownership, Administration, Valuation, 
Rate Schedules, Service Requirements, 
Franchises, Contracts, and all matters 
pertaining to public relations and public 
policy. 


Author of: 
“Municipal Franchises” 


(two volumes) 
and 


“Analysis of Electric Railway 
Problems” 


Reprints and leaflets sent free upon 
request. 


436 Crescent St., Grand Rapids, Mich. 














Model “A” 


Specify Badger Meters 


There’s One for Every Service 





They are turdily built —sensitive— accurate 
They will make your lines trouble-proof and 
how the minimum of maintenance costs 
There's a meter from %” to 6” size 


Write for literature 
BADGER METER MANUFACTURING CO 


Milwaukee, Wisconsin 
Interstate Building, Kansas City, Mo. 
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While the City Slumbers 


this Austin Motor Sweeper moves quietly down its streets picking up the dirt and 
refuse from the day before and leaving the pavement fresh and clean for the day to 
follow. How much more agreeable an effect this must have on the citizens of the 
city, as they leave their homes for work in the early morning, than to be greeted 
by a puff of wind and a cloud of dust that fills their eyes and lays a film of death- 
dealing germs over everything on and adjacent to the street. 

Clean streets are not a luxury. They are an economy—almost a necessity. 
Let us show you the most economical and satisfactory way of obtaining them, ab- 
solutely without cost or obligation to you. Our men are experts on street cleaning 
problems, their study of same having been supplemented and broadened through 
personal investigations conducted in hundreds of cities. Have one of them call on 
you and compare your cost figures with those of other similar cities—then go and 
look at their streets. You'll experience one of the biggest surprises of your life. 
Try it! A brand new catalog dealing with street cleaning problems is now ready 
for distribution. Write for your copy today! 


Austin Manufacturing Co. 


Founded 1858 
400 N. Michigan Ave. : - - : ° Chicago 
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Copying ratings from one period to an- 
other, or giving all employees the same ,rat- 
ing, defeats the purpose of this record and is 
unfair. Reports of this character will be re- 
turned for correction. 

The hearty co-operation of those concerned, 
is earnestly requested. 
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(Continued from page 18) 
these cases, a child that took the disease in 
Wellington. 

On an average of once a year we have 
typhoid existing on some farm from which 
milk is sold in the city. Fortunately, so far, 
the milk from such farms has been pasteur- 
ized before being used. One of these times 
luck will fail to work and the case will be 
on a raw milk farm. When several lives 
are in jeopardy than of course everybody will 
be for pasteurization. So why depend on 
luck? 

Universal pasteurization of milk would re- 
move the necessity for depending upon luck 
in such instances. —Health, Dayton, Ohio. 


™ 
> 





STATEMENT OF THE OWNERSHIP, MANAGEMENT, 
CIRCULATION, ETC., REQUIRED BY THE ACT OF 
CONGRESS OF AUGUST 24, 1912 
OF CITY MANAGER MAGAZINE, published monthly at 
Lawrence, Kansas, for October 1, 1926. 
State of Kansas ) 

(ss 
County of Douglas ) 

Before me, a Notary Public, in and for the State 
and county aforesaid, personally appeared John G. Stutz, 
who, having been duly sworn according to law, deposes 
and says he is the Editor of CITY MANAGER MAGA- 
ZINE, and that the following is, to the best of 
his knowledge and belief, a true statement of the own- 
ership, management of the aforesaid publication for 
the date shown in the above captain, required by the 
Act of August 24, 1912, embodied in section 113, Postal 
Laws and Regulations, printed on the reverse side of 
this form, to-wit 

1 That the names and addresses of the publisher, 
editor, managing editor, and business manager are: 

Publisher, The International City Managers’ Associa- 
tion, Lawrence, Kansas 

Editor, John G. Stutz, Lawrence, Kansas. 

Managing Editor, Chester K. Shore 

Business Managers, none 
2 That the owner is 

The International City Managers’ Association, Law- 
rence, Kansas, ar inincorporated organization of city 
managers 

3. That the known bondholders, mortgagees and other 
security holders owning or holding 1 per cent or more 
of total amount of bonds, mortgages, or other securities 
are: none 

John G. Stutz, Editor. 

Sworn to and subscribed before me this thirtieth day 
of September, 1926 

(SEAL) 

Albert B. Martin, Notary Public. 
(My commission expires July 29, 1929.) 
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NATIONA 


National Cast Iron Pipe Co. 
Western Sales Office 
603-604 Land Bank Building, 


Kansas City, Missouri 


Manufacturers of Sand Cast and de 
Lavaud Centrifugally Cast, Cast Iron 
Water and Gas 


PIPE 


Also Fittings, Flange Pipe, Flange 
Fittings and Special Castings. 


For your Convenience in getting 
quick delivery, stocks are carried at 
Kansas City. 

General Office and Foundries 


BIRMINGHAM, ALABAMA 
Other Sales Offices 
Chicago, Ill. Dallas, Texas 
Jacksonville, Fla. Bismarck, N. D. 
Salt Lake City, Utah 
Los Angeles, Calif. 











MATHEWS 


(Reg. U. S. Pat. Of.) 


FIRE 
HYDRANTS 


Gate Valves 
Cast Iron Pipe 


Fittings 


Manufactured 


and shipped 
from 


ONE PLANT 
by 


R. D. WOOD & CO. 
Phila., U. S. A. 
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CATALOGS FOR YOU 


The Municipal Buyers’ & Readers’ Guide 


Interesting catalogs and material for the city officials. 
FOR THE WRITING 


FREE 








Also DIRECTORY OF ADVERTISERS 


City Manager Magazine accepts the advertisements of only such firms as it is 
recommend to City Administrators 





Accountant 
G. W. Schwartz & Daughter 
Appraisals 
Manufacturer's Appraisal Co. 


Cast Iron Pipe 
McWayne Cast Iron Pipe Co 
Cast Iron Water and Gas Pipe 
Lynchburg Foundry Co. 
National Cast Iron Pipe Co. 


Consulting Engineers 
E. T. Archer & Company 
Consulting Municipal Engineers. 
Black & Veatch 
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page 42 
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page 38 
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page 41 
front cover 


page 49 


page 39 


back cover 


page 46 


The Union Metal Manufacturing Company has 


just issued a new book “Better Street 


Lighting.” 


This book gives complete information about Union 


Metal Lamp Standards, and is profusely 


illustrated. 


It covers the subject of ornamental street lighting 
completely, and is worthy of a place in the refer- 
ence libraries of every City Manager. A copy will 


be sent gratis upon request. 








Paving Material 
Tarvia 

Public Address Systems 
Graybar Electric Co. 

Public Utility Expert 
Delos F. Wileox 

Road Machinery 
Buffalo Springfield Roller Co 


Sewer Cleaning Machinery 
Champion Corporation 


willing to 


page 3 


page 6 


page 47 


page 40 


age 45 


Sewer Cleaning Machine Booklet 


Sewer Cleaning Rods and Accessories Pamphlet 


Street Cleaning Machinery 
Austin Mfg. Co. 
Butler Mfg. Co. 

Tractors 
Caterpillar Tractor Co 


The folder entitled, “Caterpillar” 


page 48 
page 44 
page 5 


line, briefly de- 


scribes and pictures the five models of “Caterpil- 


lar” Tractors. Other literature 


is available relat- 


ing especially to snow clearing, road-building, gar- 


bage disposal and other special 

Traffic Guides. 

Essco Manufacturing Co 
Trucks 

Moreland Truck Co 
Voting Machines 

Automatic Registering Machine C 
Water Meters 

Badger Meter Co 


classes of work 


page 4 
page 3 
o page 37 
page 47 


Manufacturers of hot and cold water and oil meters 


Neptune Meter Co 


page 


“Aquafax” is a monthly magazine published by 


the Neptune Meter Company 


Its purpose is to 


disseminate accurate information and authentic 


data regarding the conservation 


of th ecountry’s 


greatest natural resource—-WATER. It is a maga- 
matter of interesting news and information re- 
zine of 56 pages, profusely illustrated and contains 
garding the utilization of water supplies The 
regular subscription price is $3.00 per year, but 
copies will be sent free upon request to municipal 


heads, civic organizations and 
water plants. 
Pittsburgh Meter Co 


superintendents of 


page 40 


Manfegrs. Artic, Tropic, Keystone, Eureka, and 
Keystone Compound Water Meters: also Gas Me- 


ters of all types and meters for 


Gasoline and Oil 


New plant, most modern Foundry and Machinery 
Equipment, Prompt and Efficient Service Cata- 


logs and Complete Information 
Thomson Meter Co 
White Ways 
Westinghouse Electric & Mfg. Co 
Zone Paint 
Hanline Bros 


sent on request 


inside back cover 


page 41 
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